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a c k n o w l e d g m e n t 
of count ry

“ We were  born  on  th is  land ,  we b i r thed on th is  land ,  our  b lood 
and the  b lood of  our  mothers  and grandmothers  i s  in  th is 

land .  We are  in  th is  land and the  land is  in  us .  We wi l l  f ight  to 
keep th is  land for  our  grandchi ldren to  grow up in ! ”

–  Mantat jara  Wi lson
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S T R A T E G I C  P L A N2

E XECUTIVE SUMMARY

NPY Women’s  Counc i l  i s  committed to  advanc ing 
the  interests  of  Anangu women and the i r  fami l ies 
recognis ing  the  strength  of  suppor t ing  women and 
chi ldren for  the  benefi t  of  the  whole  community .

Th is  Strategy g ives  a  c lear  focus  for  NPY Women’s 
Counc i l  and ident i f ies  where  we can create  the 
greatest  impac t :  as  a  leader  in  community  serv ice 
innovat ion ,  and as  an  advocate ,  par tner  and 
employer.  We commit  to  l i sten ing to  our  members 
so  that  we c lear ly  understand the i r  dreams and 
asp i rat ions  and together  shape our  community . 

With  th is  Strategic  P lan ,  we are  bu i ld ing  on our 
strengths  and leveraging internal  change,  so  that 
we can prov ide  Anangu- led  community  serv ices 
and resources  that  help  Aṉangu women and the i r 
fami l ies .  We wi l l  bu i ld  on  our  ro le  as  a  conduit 
between the  community  and government ,  generat ing 
data and ins ights .  We wi l l  represent  the  l ived 
exper ience of  our  members  to  inf luence pol icy ,  and 
ensure  that  we col lec t ive ly  p lan  for  and del iver  the 
sk i l ls  we need to  f lour ish  in  the  future .
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S T R A T E G I C  P L A N4

Our VISION  i s  that  a l l  Aṉangu l iv ing wel l  in  both  worlds
. . . .  We know that  real is ing  th is  v is ion  wi l l  requi re  the  effor ts  of  the  whole 
community .  We have ident i f ied  our  ro le  -  our  Purpose .
Our PURPOSE i s  to  suppor t  al l  Aṉangu,  especial ly  women and chi ldren,  to  have 

a good  l i fe,  guided by culture and sound governance,  through the col lect ive 
agency of  women.
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OUR guiding principles
We are  an  Aṉangu-led organisat ion . 

We bel ieve  in  the  strengths of  our people,  our 
culture,  and the collect ive agency of  women. 

We are  cont inual ly  gu ided by our  values ,  to  del iver 
on our  purpose and ensure 

we del iver  for  and to our community,  more and 
better  choices;  a  good l i fe  for  all  Aṉangu.
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Piluntjungku
Peaceful and calm

Ngapartji ngapartjiku 
kulira iwara wananma 

tjukarurungku

Respect each other and 
follow the law straight

Kututu 
mukulyangku
Kind-hearted

Kunpungku
Strong

Tjungungku
United

Kalypangku
Conciliatory
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about us 
We are  Anangu women car ing for  our  communit ies  and the ir 
wel lbe ing .  We bel ieve  in  the  strength of  our  culture  and our 
people  and work  to  ensure  a  good l i fe  for  a l l  Anangu. 

Across  26 deser t  communit ies ,  NPY Women’s  Counci l  i s 
governed and d i rec ted by Anangu women who are  led  by 
women’s  law,  author i ty ,  and culture  to  del iver  health ,  soc ia l 
and cultural  serv ices  for  a l l  Aṉangu.

Founded in  1980,  the  Counci l  i s  a  leader  in  the  prov is ion of 
health ,  soc ia l  and cultural  serv ices  in  the  NPY region ,  an  area 
cover ing 350,000 sq  km in  the  cross-border  regions  of  Western 
Austral ia ,  South Austral ia ,  and the  Nor thern Terr i tory .

Our services were born in the community 
and community remains at the heart of 
everything we do. 



Ngangkari Traditional 
Healers
Suppor t ing the  tradit ional 
ngangkar i  healers  to  cont inue 
the ir  work  of   of  look ing af ter 
people ’s  phys ical ,  sp i r i tual 
and emot ional  heath .  Growing 
community  understanding 
in  mental  health ,  t rauma & 
heal ing .

Youth Service
Suppor t ing young people  in 
the  NPY lands  to  thr ive  through 
leadership,  educat ion ,  recreat ion 
programs,  case  management , 
and job path-ways .

Tjungu Aged & Disability Care
Ensur ing that  Anangu with  a  d isabi l i ty 
and old  people  have access  to  suppor t 
serv ices  so  they can stay on country , 
connec ted to  fami ly  and culture .

Tjanpi Desert Weavers 
Social Enterprise
Enabl ing women to  generate 
the ir  own income from f ibre 
ar t  whi le  keeping culture 
strong .

Child & Family Wellbeing 
Service
Ensur ing ch i ldren reach the ir 
fu l l  potent ia l  and are  safe , 
happy and protec ted with in 
the ir  communit ies  through 
good nutr i t ion ,   intens ive 
fami ly  suppor t ,  k insh ip  care 
and advocacy serv ices .  

Domestic & Family Violence 
Service
Working to  e l iminate  v io lence in 
communit ies  by prov id ing a  cr is is 
intake  serv ice ,  community  programs, 
legal  educat ion and therapeut ic 
casework .
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OUR SER VICES

Ngangkari Traditional 
Healers
Suppor t ing the  tradit ional 
ngangkar i  healers  to  cont inue 
the ir  work  of   of  look ing af ter 
people ’s  phys ical ,  sp i r i tual 
and emot ional  heath .  Growing 
community  understanding 
in  mental  health ,  t rauma & 
heal ing .

the  NPY lands  to  thr ive  through 
leadership,  educat ion ,  recreat ion 
programs,  case  management , 

Child & Family Wellbeing 
Service
Ensur ing ch i ldren reach the ir 
fu l l  potent ia l  and are  safe , 
happy and protec ted with in 
the ir  communit ies  through 
good nutr i t ion ,   intens ive 
fami ly  suppor t ,  k insh ip  care 
and advocacy serv ices .  

Domestic & Family Violence 

OUR SER VICES
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OUR people
In  1980,  a  cassette  tape recorded 
with  a  message from Mantat jara 
Wi lson was sent  from community  to 
community  in  the  NPY lands . 

The cassette  cal led  for  women to  come 
together  to  meet  and form a women’s 
counci l ,  so  they could  stand up and 
speak  about  matters  impor tant  to 
them. 

At  the  t ime,  many land r ights 
conversat ions  were  be ing led  by men, 
and women wanted to  make sure  land 
impor tant  to  women was also  inc luded 
in  these  conversat ions .

The power  of  these  and subsequent 
women have dr iven NPY Women’s 

Counci l  from an advocacy body to  a 
leading and cr i t ical  human serv ices 
prov ider  in  central  Austral ia . 

NPY Women’s  Counci l  programs al ign 
with  a  deep cultural  and prac t ical 
understanding of  remote community 
l i fe .  We know the best  solut ions  come 
from our  own community ,  that  i s  our 
power.

Today,  Anangu staff ,  d i rec tors  and 
members  cont inue to  be  a  dr iv ing force 
in  the  organisat ion ,  leading hol ist ic 
solut ions  for  the ir  communit ies .

SNAPSHOT OF THE NPY 
L ANDS

•  There  are  around 6000 
Anangu l iv ing in  the  NPY 
lands

•  Members  share  language, 
t jukurpa ,  h istor ical , 
cu ltural  and fami l ia l 
connec t ions

•  The remoteness  of  the 
NPY lands ,  combined with 
the  vast  geographical 
d istances  between 
communit ies ,  creates  a 
unique set  of  chal lenges 
and complex i t ies .
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OUR par tners
EMPOWERED COMMUNITIES (NPY )
Empowered Communit ies  (NPY EC )  i s 
focussed on suppor t ing and enabl ing the 
leadership  and agency of  Anangu to  create 
transformat ional  change and to  dr ive  the 
long-term development  of  the  NPY region .

Based on Anangu pr ior i t ies ,  NPY EC ’s  pr ior i ty 
in i t iat ives  are :

•  Ananagu-led dec is ion making and 
community  empowerment

•  Educat ion ,  culture  and youth suppor t
•  Work f inancial  secur i ty  and meaningful 

engagement

JAWUN
Jawun manages secondments  from the 
corporate  and publ ic  sec tors  to  a  range of 
Abor ig inal  and Torres  Stra i t  I s lander  par tner 
organisat ions  in  urban ,  reg ional  and remote 
communit ies  across  Austral ia .

Jawun fac i l i tates  corporate ,  government  and 
phi lanthropic  organisat ions  to  come together 
with  Ind igenous  communit ies  to  in i t iate 
genuine,  prac t ical  change.



2 0 2 4 - 2 0 2 9 11

our st r ategy in de tail

Anangu 
Culture, 
Governance 
And Agency 
Kunpu 
Nyinantjaku

St r ategic Pil l ar one 

Develop NPY Women’s Council 
leadership, ensuring succession 
within its governance and in turn 
empowering the future leaders of 
the region.
We will increase the number of 
Aṉangu leaders engaged with the 
organisation by identifying young 
women for succession through youth 
and emerging leaders’ programs, 
and increase the number of Anangu 
women in leadership.

Keep Aṉangu language and 
culture alive and at the heart of 
everything we do.

We will ensure that  80% of our  
resources are in language and 
accessible and useful for the 
community, and that the Women’s 
Law and Culture meeting continues 
to run annually.

We will  develop a robust leadership 
structure,  ensure seamless succession 
and empower future Aṉangu leaders.  We 
wil l  commit to keep Aṉangu language and 
culture al ive and deeply ingrained in the 
core of  our organization.



Implement continuous quality 
improvement relevant to remote 
community contexts, explore 
innovative approaches through 
action learning and targeted 
research, focus on recruitment 
and retention.
We will do this by achieving 
Australian Service Excellence 
Standards (ASES) accreditation, 
implementing the capability 
framework and investing in Anangu 
staff .

Our goals are to be close to fully-
staff ed and to see an increase in 
retention.
We will focus on recruitment and 
retention and invest in Aṉangu staff  
at all levels.

We will  work towards achieving 
a transformative level  of 
collaboration,  fostering a united 
organizational  culture marked by 
improved communication,  shared 
knowledge,  and collaborative 
ski l ls .  We wil l  str ive to achieve 
the status of  an employer of 
choice through the strategic 
implementation of  best  human 
resources practices,  ensuring 
that the r ight ski l led staff  occupy 
the r ight roles.  We wil l  embrace 
a commitment to continuously 
improve qual ity,  pr ior it ise 
innovation,  targeted research and 
action learning tai lored to remote 
community contexts. 
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St r ategy in de tail
st r ategic pil l ar t wo

oper ational 
e xcel lence
wirur a 
wark ariny tjaku

Work as one by increasing 
collaboration between teams 
and sharing knowledge and skills 
across the organisation.

Become the employer of choice in the 
NPY lands by utilising the best human 
resources practices to employ skilled staff  
in the right roles, prioritise our people and 
build capability in the NPY region.

Our teams will have a shared 
understanding and expectation 
on the ways of working within the 
organisation.
We will do this by improving 
communication within the 
organisation,  reporting success 
stories, sharing databases, increasing 
cross team collaborations and 
off ering service clustering to improve   
eff ciencies and outcomes for �
Anangu families.
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our st r ategy in de tail
st r ategic pil l ar three

E vidence-
based 
Pr ac tice
wark a 
wiru tjuta 
utiringanyi

A wellbeing framework consistent 
with an Aṉangu perspective 
that refl ects the priorities of 
our directors, members and 
communities.  
We will report on the impact we 
are having and collect feedback 
to assess the level of alignment 
between the wellbeing framework 
and the priorities of Aṉangu, and  
metrics-tracking the physical, 
mental, and social wellbeing of 
community members.

Research and consult to 
understand what thriving and 
wellbeing means for Aṉangu by:
Creating a framework working with 
our Uti Kulintjaku (UK) team to 
develop a shared understanding of 
what thriving and wellbeing means.

Design and implement an impact 
framework.
We will develop a tool
that will allow us to report 
against the impact measurement 
framework. We will off er 
transparency in promoting 
outcomes and progress.

Utilise our Uti Kulintjaku (UK) model 
to inform service delivery, resource 
development and evaluation across 
the organisation. 
This model works at the interface of 
knowledge systems and languages 
to better understand mental health 
and wellbeing and develops resources 
to promote this shared bi-cultural 
understanding more broadly.

We will  successfully implement a wellbeing and thriv ing framework 
consistent with Aṉangu perspective.  We wil l  be successful  in  researching and 
understanding what thriv ing and wellbeing means for  Aṉangu,  guided by the 
Uti  Kul intjaku (UK ) framework .  We wil l  design and implement a framework 
that effect ively measures our outcomes and progress.  We wil l  be successful 
in  ut i l is ing the Uti  Kul intjaku (UK ) model  to inform ser vice del ivery,  resource 
development ,  and evaluation across the organization.
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Our st r ategy in de tail 
St r ategic pil l ar four

We will  remain committed to maintaining 
and nur turing exist ing and new internal 
and external  stakeholder relationships.

St rong 
Rel ationships 
wi th Internal 
and E x ternal 
Stakeholders
women’s council-nya 
tjunguringu EC munu 
Jawun munu Anangu 
organisations tjuta. 
Wark ariny tjik tja 
wati  tjuta
kulu wati  tjuta 
kunpuringkuny tjaku 

Nurture and support existing 
relationships that build 
capabilities and capacity in the 
region and strengthen external 
stakeholders’ understanding of 
this region.
We will increase Anangu-informed 
capabilities and capacity in the 
region.

Explore and create new 
partnerships and relationships 
that will assist in leveraging 
appropriate services for our 
communities.
We will create an Annual 
Stakeholder Survey and a
 baseline partnership strategy/
matrix to improve new partnerships 
and relationships. This will 
encourage eff ective partnerships 
(funding and strategic).
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our st r ategy in de tail
st r ategic pil l ar five

We will  become thought leaders on key issues 
impacting Aṉangu women and their  famil ies.  We wil l 
develop relationships with local ,  state,  and federal 
governments,  and peak bodies to influence and 
del iver  systemic change for  our community.

Anangu-led 
Voice
nganmany tju 
nguru nganana 
wangk angu tji tji 
mal atja tjuta 
wirungku kunpu 
k anyintjaku r awa

Continue to be a representative 
voice, advocating for self-
determination alongside, with 
and on behalf of Aṉangu women 
and their families.
We will ensure we remain active 
with our advocacy campaigns and
measure engagement of women 
(directors, clients, members) at the 
local, regional and national level of 
matters important to them.

Put forward Aṉangu-led 
representation at a national 
level in the current political 
environment.
We will increase Aṉangu-
led representation including 
submissions and participation in 
national consultations.

financial
sustainabili t y
business mani tjar a 

nganana 
wangk ak atingi 

pak altjingany tjangku



Maintain current and increase 
new income streams.
 We will build a system to receive 
feedback from funding bodies 
and map existing stakeholder 
relationships in the region. 
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our st r ategy in de tail 
st r ategic pil l ar six
We will  increase our f inancial  sustainabil ity by 
bui lding our current ,  new and untied income 
streams.  We wil l  bui ld a strong donor and funding 
profi le.

financial
sustainabili t y
business mani tjar a 

nganana 
wangk ak atingi 

pak altjingany tjangku

Generate new untied income 
streams.
We will develop a new Annual 
Stakeholder Survey and a baseline 
partnership strategy/matrix to 
improve new partnerships and 
relationships to grow untied income 
including self-generated income.

Build our profi le by being strategic in 
promotions and marketing activities to 
develop brand recognition and showcase 
our successes.
We will increase our promotions and 
marketing activities in line with brand 
strategy leading to an increase in donations, 
and stronger recognition, profi le and success 
in funding by government, philanthropic 
organisations and the corporate sector.
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St r ategic enablers

communi t y outcomes communi t y e x periencestaff

efficiency funding

Our Enablers  underpin  al l  that  we do.
We wi l l  assess  our  current  work  against  these  Enablers  and every  new ac t iv i ty ,  pro jec t 

or  in i t iat ive  we contemplate  must  cons ider :

1.  How i t  del ivers  to  one or  more of  these  Enablers
2.  How one or  more of  these  Enablers  can suppor t  the  pro jec t  or  in i t iat ive  to  del iver  better  outcomes .

$
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Main Office
Gate 2 ,  3  Wi lk inson St
Al ice  Spr ings  NT 0870

PO Box 8921
Al ice  Spr ings  NT 0871

Phone (08)  8958 2345
Emai l :  enquir ies@npywc.org .au
Website :  www.npywc.org .au
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