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We never give up. We stand strong.
Wantiku-kulun tirtu ngarama
Wiya kutu.

Putu wantipaai.
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.50 I said to the women, ‘We should become separate.’
I suggested this because we had been told to be quiet and leave.
We all had something to say, about caring for -our children and
families, about our aspirations to have good lives...

We wanted to talk about issues to the government.
We wanted to talk together to give a strong message.

That’s why we formed the Women’s Council....”

Nganyinytja OAM (dec).

Thank you to all directors, members and staff and critical friends who provided valuable input
throughout the strategic planning process, as well as all those who provided valuable input and

contribution at the 2018 NPY Women'’s Council Annual General Meeting.

NPY Women's'Councikwould-also like to acknowledge-the critical work of the following individuals

who provided translations at our events and consultations:
Linda Rivey Ina Scales, Maimie-Butlerand Margaret Smith

Anangu readers are warned that this publication may contain‘images ofideceased persens and
Images of people that could open SotrowrulNmemoriest




FOREWORD

During 2009-2018 when | was Patron of the Council, | saw first-hand the power it has to
deliver many extraordinary gains for women and their families in the Ngaanyatjarra
Pitjantjatjara Yankunytjatjara (NPY) region. These developments and impacts were in
areas such as women’s safety, women’s leadership and culturally based social enterprises
and services.

A visionary organisation, its reputation as a place comfortable with leading big ideas, is
well deserved.

The Council’s 2018-2023 Strategic Plan signals a broadening of the Council’s leadership to
help deepen its impact in the NPY region as well as to deliver more opportunities and
better outcomes for its members. | believe a key to the Council’s success will be to gather
hard data on what works, as well as having a critical eye on areas that underperform.
Partnerships with research institutions such as universities to capture this data will be
critical. The Council has a strong track record of collaborating, and using an e%idence-
based approach, to elevate Anangu led solutions in areas of social, emotional and physical
wellbeing, while at the same time, pursuing sensible economic opportunities for the NPY
region. Balancing all of these interests is challenging, however the Council has time and.
time again demonstrated its capability to do just that. So | am confident they have the
knowledge and commitment to continue this leadership in coming years. y

I am pleased the Council is signalling its interest to build and deepen business
partnerships, which | hope will create more cross-sector collaboration around areas ¢
common interest. Such collaborations are now the standard way to build strong bus
relationships and partnerships across different sectors. Partnerships with compani
NGOs to build the Council’s business and strategic thinking as well as financial s
will hold it in good stead. Aboriginal organisations working in human services suc
NPY Women’s Council, are as worthy of pursuing this agenda as much as Australié
for purpose organisations, so | would like to wish them every success in these ar

In closing, | would like to take this opportunity to commend NPY Women’s Coun
Australian leaders in business, government and enterprise. The Council is goog
invest in and grow benefits that have the potential to transform the communiti
NPY region, as well as communities and organisations beyond its borders. As
Patron of the Council, having stepped down from the role in July 2018, | wou
this opportunity to say that for the time | was Patron, | counted it an honour
and a responsibility of high honour, and that supporting the women of the N
their ambitions, was a joy and pleasure.

A \visionary organisation, it's reputation as a
)lace comfortable with leading big ideas, is

. J

well deserved.

Yours sincerely

Professor Marcia Langton AM




OUR STRATEGIC PLAN

OUR OBIJECTIVES
W
OUR VISION...

All Anangu living well in both worlds

OUR PURPOSE...

To support all Anangu, especially women and children, to have a good life,
guided by culture and sound governance, through the collective agency of women.

OUR VALUES...

We are an Anangu-led organisation. We believe in the strength of our
people, our culture, and the collective agency of women.

We are continually guided by our values, to deliver on our purpose
and ensure we deliver for and to our community, more and better
choices; a good life for all Anangu.

...........
. *.

< Women's culture, law and -

OUR VALUES GUIDE THE WAY WE WORK...

* Piluntjungku, Peaceful and calm

» Ngapartji ngapartjiku kulira iwara wananma tjukarurungku,
Respect each other and follow the law straight

e Kututu mukulyangku; Kind-hearted

* Kunpungku, Strong

» Kalypangku,; Conciliatory

e Tjungungku, United

authority - /We never give up.
' We stand strong.

Wiya kutu.
Putu /wantipai.

. .
.....
---------

Working together

This strategy has been developed alongside our directors, members and staff, with input from a range of critical
friends and influencers from across the region and social sector.
This strategy provides:

« A foundation for our stakeholders to understand what we are looking to achieve and how we will work
towards our vision and purpose;

« A framework to inform our priorities, annual business planning and resourcing; and
» A tool for our directors and members to communicate our priority advocacy areas and future aspirations.

. Strength-based service

delivery

Wantiku-kulun tirtu ngarama.
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e Préserve‘Ana‘H : Iahguage throughout everything we d@*@d
facilitate its tea ng and sharing with children in our region.

« Provide opportunities to bring leaders from both worlds together to share
knowledge to tackle significant issues. .
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RPRIORITES | iaber
Integrated serwce deh\?eag W0ﬂ< b ter together, increasing collaboration,

- _knowledge and skllfshanﬂgs%g;gs i)rganlsatlon )|
& Employer of choice: utilise besf‘bra,ctlée’ man resource approaches to get the ot A
~ right staff i in the right roles with the rlgkﬁ 7 4

andfsupport, be an employer of !
choice for Anangu; maintain a safe work'ehWo'n'merit; i\mplement succession «
planning at all levels.

Continuous improvement: implement continuous quality improvements relevant
to remote community contexts; explore innovative approaches through action
learning and targeted research.

Build profile: Be strategic in our promotion and marketing activities to develop
our brand recognition and showcase our successes.

High quality work environments: Build a multi-purpose office facility to
accommodate current and future growth of the organisation; invest in advanced
technological infrastructure to enable efficient and effective operations in a
changing environment.

Ngaanyatjarra
Pitja a
Yanku jara
Wome incil
(Aboriginal Corporation)
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3. Evidence-based practice

Warka wiru tjuta utiringanyi &
Using an evidence-based approach, design and deliver culturally appropr?at;
and strength-based services. Develop our practice evidence and contribu'rte,,t

research and evaluation. \i: - .
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.Nganxm“&%g@uﬂ nga naﬁfé@ AngU Gitji malatja tjuta
W/rungku geam ﬁ’amy/ntjaku rawa ;ﬁgﬁ:.'."-‘:-‘}',- N, 4 .

We will cfeate“=bet%e# outcomes_-for future gen@?&i@qns by nurturing strong
-Anangu Womén’s voices andactton/ng Anangu Safutlons for the region.

Anangu women 5 & e, p MR e o %'\
« Push for Anangu-led deC|S|on E'naklng and control Wlthln any reglonal
- % trarTsformatlon or reform, e
« Continue to be a key Anangu partner and lead for the reglon 's Empowered
. Communities initiatives to create a genuine and balanced partnership between
Indigenousbrganisations government andgcorporate Australia, where everybody
is working together to reform how: lndlgenous policies and programs are designed
and dellvered w7 J

OUR PRIORITIES

6. Fmanual sustalnablllty

Business WERIIETE! Nganana Wangk )
Pakally/nganyzy/kllyangku 007/ ¢ &r

We will continue to develop a f/nanCIally susta/nable organi gt/on t;:%?)’ugﬁ

exploring new and innovative revenue streams and business opportunities

§) )Y B
. T
Establish a commercial arm to the organisation to explore business ventures,

through partnerships or new initiative opportunities, to generate additional an”&? '?é‘*'
profitable revenue streams for the organisation. i
Expand current, and explore emerging social enterprise opportunities.

Maximise government and corporate funding opportunities by maintaining

current, and developing new, partnerships.

Through strategic marketing, increase fundraising activities and actively pursue
philanthropic and corporate support.

Maintain and protect our current income streams, and ensure our resources and
investments are best aligned to maximise impact through financial and strategic

planning.
aanyatjarra
Yanki jara
Womel uncil
(Aboriginal Corporation)




DEFINING OUR SUCCESS

In delivering this strategy, over the next five years, we will:

Continue to be recognised as an influential vgice with and on behalf of our
community, ensuring that Anangu women in our region are heard. This is their
right as traditional owners; they speak for country, family, culture.

Support the continued development of future leaders in the region, especially
young people, and be a pathway for the collective agency of women.

Ensure our services have a clear-and demonstrable evidence base. We will
learn from, and contribute to, building the evidence base through research and
evaluation.

Position ourselves as a key partner in the region to leverage the greatest impact
for Anangu.

Be focused on providing Anangu-centred services that have deep regard and
respect for Anangu women’s law and culture.

Inform and be informed by the 5-year Empowered Communities regional
development plan that seeks to activate and mobilise all Anangu across the
region for impactful change.

Diversify and grow our income streams, including through the establishment of a
commercial arm.

Invest in our people. Continue building a professional and highly skilled
workforce. We will become an Anangu employer of choice. We will have
relocated to new, purpose built office accommodation.

We have already achieved so much.
Now is the time to imagine what is
possible in the next five years, for all
Anangu, especially women and
children.




URING OUR SUCCESS
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. ABOUT US L\ S
Ngaanyatjarra Pitjantjatjara Yankunytjatjara (NPY) Women’s Council (Aboriginal Corporation) was formed in 1980 in response to the land rights struggle of the'1'?9'7(f)sf, “Wh'e'n\'\'-_f _ -
Ngaanyatjarra Pitjantjatjara Yankunytjatjara women felt their voices were not being heard on an equal footing with men. As owners and carers of country, women were requwed .t_ob;e_"”"_"

_~heard on land rights but they were equally passionate about all the compelling social issues of the era. Once the idea of a separate women'’s council was proposed, th\e"méﬁ” -bf;th_e =

region were in full support as it reflected the way men’s and women'’s business has always been conducted. S &

Our region has a long and proud history of Anangu (Aboriginal) activism and action. Some of the first Anangu organisations in Australia were formed here. 5 : :
. .NPY Women'’s Council has built on this legacy. From the very beginning, we have been speaking with, for, and through the voices of women. It defines our world-view; it is what sets
: us ap‘_'g,g,:"ltls within this core principle that we have grown and evolved, providing important and valued services that support Anangu women across the NPY region. We are now one

- f{"::o't?the ﬁr%%frecognised and influential Anangu-led organisations in the region and beyond. We take on innovative reform solutions to solve systemic problems. We are advocates,

capacity builders, service providers, and highly regarded. We find a way forward in our complex environment, and strive to provide a better life for all Anangu in our region, especially

Ngaanyatjarra
ra
jara
Women's Council
(Aboriginal Corporation)

‘women and children




CONTEXT
OUR WORK TODAY

We have sought to evolve and adapt to meet the needs of our community. We have always
been led by the voices of Anangu, through our directors, members and direct community
feedback. Concerns for our families and communities have taken precedence over state and
territory borders. We are about empowering our community through the collective agency of
women,; developing and strengthening our region through building capacity; and being
ambitious in the delivery of effective regional services. We continuously tailor and innovate our
approaches to tackle developing and deep-rooted issues. This includes addressing the health
and wellbeing of communities: through an increased understanding of the impact of trauma; by
increasing families’ capacity to care for children; by supporting women who have experienced
violence and those who want to see change; by creating job opportunities; and by supporting
work that helps improve education outcomes for our young people.

NPYWC is serious about our vision to see all Anangu live well in both worlds. It is why we
prioritise the teaching of women’s law and culture, and proactively seek to embed Anangu
knowledge and management protocols into our workplace governance and practice systems.

The benefits of being bilingual are well known, including improved multitasking and problem
solving skills. We have an ambition to be a bi-governance organisation: we are purposefully open
to acknowledging Anangu and non-Anangu governance and management systems, and willing to
introduce new approaches from either to strengthen our workplace.

Data gathered through the NPY Empowered Communities Secretariat from the 2017 census,
show the current employment and education profile of this region:

e 18% of Anangu are in the workforce — this is one of the lowest rates of employment in Australia
e 18% of 17-24 year olds complete year 12
* 13% of young people are working or studying.

NPY Women’s Council believes a key factor to improving this data is a genuine acknowledgement
by mainstream funding bodies of the contribution Anangu cultural practices make to individual and
community wellness and strength. Such a shift would influence employment and education
outcomes, and enable Anangu to make a greater contribution to the local and regional economy.

We believe a greater commitment to this perspective will offer Anangu the opportunity to live well in
both worlds.

11

NRY Women’s Council believes morexcould be done by thesSATMWA, NT and Commuenawealth
Governments t0 support and elevate Anangu governance systems, and to create education
environments that more effectively transition young Anangu-peaple into employment. The
strengths of such ‘approaches are evident through the following:

the most popular and sustainable employment opportunities far Anangudneludeworking as
artists and arts administrators, Ngangkari and cultural educatorsy as translators and
interpreters, in.land management roles such as rangers, and cultural tourism and
businesses including those focusing on bush foods;

increased use of local languages in schools helps teach and repeat the basics of reading,
writing and numeracy;

strong local governance relies on cultural governance and acumen; acknowledging the
critical roles Anangu/minyma directors and mayatjas (leaders) play in their organisations
and in the community;

strong cultural knowledge often enhances community safety strategies. For instance, at a
local level women and men are aware of minymaku nura or women'’s safe place on country;
where women can go to, stay for periods of time, and feel safe.

workplaces that demonstrate strategies to action bi-governance systems ang practices
become employers of choice for Anangu.




CONTEXT
OUR SERVICES

Ngaanyatjarra
Pitjantjatjara
Yankunytjatiara
Women's Council
(Aboriginal Corporation)




OUR PEOPLE

In 1980, we started only with the aspirations and voice of women from aér’*os’s our region. The
members are the driving force of our organisation; they bring oursijrpose Values and culture to
life every day. We would not and could not exist without these women

Our directors and members want to give all women in the region, young and mature, the
chance to have agency, to find and deliver solutions for a better life. We know that the best
solutions come from our own community; that is our power.

Critical to our success to date, has been the passion of our workforce both Anangu and non-
Aboriginal. It is through a shared purpose, empathy and belief in the community that NPY :
Women’s Council has grown to over 150 staff and is delivering its current range of services. i"‘
This strategic plan recognises all of those who contribute to our impact, from every member 0 -{{'.-“'
the operational team and management, through to all our staff working in the community every
day. 3

o A ;
¢k

L

Since the beginning, we have all sought to understand and respond to the needs of the‘%'h
community, we have always listened to and engaged the value of cultural and corporate

governance. We have invested in employing, training and nurturing Anangu and non-Aboriginal
employees. Our people are critical to the success of the organisation.




"~ model for partnership and collaboration, a model to mobilise and ‘activate Anangu =~~~/

" EMPOWERED COMMUNITIES (EC);"This program.is‘a reform initiative creating
new and better ways for Aboriginal and Torres Strait Islander organisations and
‘communities to work with each other and with government agencies. We have
taken Oh'a leadership role by auspicing the NPY EC secretariat during the
establishment phase in Central Australia. We recognise the importance of ECasa

leadership across the region. The focus{pf-‘tﬁis- initiative is to: help Amarigu have .
- more opportunities for employment and to secure jobs; access good education
and support for young people to move from school into work more easily; putin,
place stronger governance and have greater local control of what happens in ~
,pom'rlriu,nities; and address inadequate housing. - A8

.\'

STRENGTHENING COMMUNITIES FRAMEWORK: .NPY Wbmen’s_ Council has _
developed ‘The Strengthening Communities Framework’ as an alternative way of /
thinking about violence prevention in the NPY communities. This Framework adopts

a series of eleven steps with a focus on trauma informed, practice, in order to replace
cycles of family and community violence with cycles of care and resilience. This
Framework demonstrates that violence prevention should not be viewed as isolated
projects or information and education, but adopted as a whole of organisation

_ai_pproach to identifying, supporting and amplifying stories of strength and resistance

to violence that already exists within communities. By collecting, validating and
honouring stories,of strength and resistance we are sowing the seeds of

strengthened communities.

.‘(l

—

RN

- L A

- ..-5,.-.:

W g
LI |
-'ﬁ;:._.1 '
Wah Ty w'-t
iy
'

L}

> UTI KULINTﬂ.AKU:"~-I'n,ternaliy we have adopted ihri'oi\/a't'i\-'/'e:..‘a’_pp'rqaches to mental
' health and healing such as through the Uti Kulintjaku (UK) project. The UK project

works at the interface of knowledge systems and languages to better understand
mental health and wellbeing, and de\vﬂelop resources to promote this shared bi-cultural
understanding more broadly. As an organisation we use the UK model to inform

service delivery, resource development and evaluation across the organisation,
: N ! |

JAWUN: Jawuh"'_.means I‘\/Ialpa'f(ffiehd_) or Waltja (family). It is an innovative not-for-

profit organisation that aims is to build the capacity of Indigenous people and
organisations. Jawun places skilled people from Australia’s leading companies and

_ government agencies into Indigenous organisations for 6-12 weeks, to share their

expertise and support. ‘It is a ngapartji ngapartji arrangement, as the secondees also
learn a great deal from their hosts about working in a not-]‘orrprOfit environment, _
working in remote Australia. They leave with a greater u_ndér-standing and appreciatibn
on Anangu life. Since 2013, NPY Women’s Council has been the lead Indigenous
partner for Jawun in the NPY region. \NPY Women’s Council aims to nurture and
support this relationship to assist build capability and capacity, aﬁ\d' to strengthe‘n
external stakeholders’ understanding of this region.,” /" . (L
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to Coober Pedy
MAIN OFFICE REMOTE OFFICES
Gate 2, 3 Wilkinson St Umuwa SA: (08) 8956 7271
Alice Springs NT 0870 Wingellina WA: (08) 8956 7160
(PO Box 8921, Alice Springs NT 0871) Warburton WA: (08) 8954 6085
Phone: (08) 8958 2345 Warakurna WA: (08) 8965 2836
Fax: (08) 8952 3742 Finke NT: (08) 8956 0941
Email: enquiries@npywc.org.au Imanpa NT: (08) 8954 6067
Website: www.npywc.org.au Docker River NT: (08) 8955 8339
Yulara NT: (08) 8956 3086

Tjanpi Desert Weavers: www.tjanpi.com.au



