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1 Executive summary  

1.1 Background and  c ontext  

¶ The Uti Kulintjaku ²ŀǘƛƪǳ όaŜƴΩǎύ Project is an innovative, Anangu-led initiative to develop 

community capacity and resilience, promote healing and prevent family violence. Beginning in 

late 2016, the Project is an initiative of the Ngaanyatjarra Pitjantjatjara Yankunytjatjara 

²ƻƳŜƴΩǎ /ƻǳƴŎƛƭ όbt¸²/ύ ǘƘŀǘ has grown from bt¸²/Ωǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ Project that is led by 

senior Anangu women. Uti kulintjaku ƛǎ ŀ tƛǘƧŀƴǘƧŀǘƧŀǊŀ ǇƘǊŀǎŜ ǘƘŀǘ ƳŜŀƴǎ Ψǘƻ listen, think and 

ǳƴŘŜǊǎǘŀƴŘ ŎƭŜŀǊƭȅΩΦ In 2012 senior AnŀƴƎǳ ǿƻƳŜƴ ŦǊƻƳ bt¸²/Ωǎ bƎŀƴƎƪŀri Program, who 

ǿŜǊŜ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǿŜƭƭōŜƛƴƎ ƛƴ ǘƘŜƛǊ Ŏommunities, established the multi-

award-winning Uti Kulintjaku Project as a bi-cultural mental health literacy project. The Uti 

Kulintjaku Iwara or way of working: 1) supports clear thinking; 2) facilitates safe ways to talk about 

difficult issues; and 3) develops capacity to find new ways to respond to and address these difficult 

issues drawing on Anangu cultural knowledge and Western knowledge. ¢ƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ 

team has produced a number of language- and placed-based resources and the evaluation findings 

ƛŘŜƴǘƛŦȅ ŀ ǊŀƴƎŜ ƻŦ ƻǳǘŎƻƳŜǎ ŦǊƻƳ ǘƘŜ tǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ŀǊŜ ƛƴŦƭǳŜƴŎƛƴƎ ŦŀŎǘƻǊǎ ŀǘ ƳǳƭǘƛǇƭŜ 

levels associated with systems change to strengthen Anangu wellbeing. (Togni, 2018). 

¶ Lƴ нлмс ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ ƛƴǾƛǘŜŘ ŀ ƎǊƻǳǇ ƻŦ !nangu male leaders to work with them 

to establish the Uti Kulintjaku Watiku Project with a focus on family violence prevention, supported 

by funding from the South Australian Government Department of Premier and Cabinet, Aboriginal 

Affairs and Reconciliation. The Uti Kulintjaku Watiku Project brings together a team of respected 

senior and younger Anangu men and non-Aboriginal health professionals to learn from each 

other and identify ways to strengthen Anangu identity and increase Anangu wellbeing to 

prevent family violence. This is done by drawing on the best of Anangu and Western 

knowledge. Between late 2016 and mid 2019 there have been 11 Project workshops. 

Evaluation, using a developmental evaluation approach, has been built into the Uti Kulintjaku 

Watiku Project from the beginning. The Report presents findings from the evaluation. 

1.2 Key features  

¶ Four key features or predominant characteristics of the Uti Kulintjaku Watiku Project were 

identified. 

1.2.1 Anangu -led  collaboration  

¶ hǾŜǊ ǘƘŜ tǊƻƧŜŎǘΩǎ ǘǿƻ ŀƴŘ ŀ ƘŀƭŦ ȅŜars the Anangu team members have strengthened their 

leadership of the Project. This group of Anangu men began tentatively and have gradually 

established their identity and confidence as a team who are developing the Project, directing its 

activities and encouraging the involvement of younger Anangu men. The strength in this unity 

of Anangu men from across the NPY Lands is recognised by the Anangu and non-Aboriginal 

team members.  

¶ As an Anangu-led collaboration it is highly valued by the Anangu team members who stress the 

seriousness of their work in terms of creating pathways for a better future for their young 

people. The level of commitment to the Project by the core group of men who have 

consistently attended the workshops over two and a half years is notable, especially given the 
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challenging issues of trauma and violence that are the focus of the Project and the lived 

experience for many of the Anangu team members. 

¶ The Anangu team members also value the opportunity to work collaboratively with the mental 

health professionals who are part of the Project. The Uti Kulintjaku Iwara has supported a 

genuine two-way learning process for Anangu and non-Aboriginal team members. 

1.2.2 Safe space to learn, think and share ideas  ð both ways  

¶ The Uti Kulintjaku workshops create a safe and effective place for people to think deeply, learn 

and share ideas. These Alice Springs-based workshops enable the men to come together to 

focus on issues important to their families and communities without the distractions and need 

to respond to crises that are commonly part of their daily lives in communities. The workshops 

create a calm, peaceful space that is conducive to careful and clear thinking and learning, and 

consideration of how to apply this learning to take action in communities. 

¶ Storytelling is a key mechanism for teaching and learning and the Anangu men and mental 

health professionals have shared personal stories to illustrate experiences and ideas to support 

Anangu healing and wellbeing. Visual representations and drawing have also been important in 

this storytelling and sharing of new concepts. Learning through story has been effective. 

¶ There is reciprocity in the teaching and learning. The Anangu team members have valued the 

opportunity to learn from the Western-trained mental health professionals about trauma, its 

effects on the brain as well as trauma recovery. The mental health professionals have valued 

the opportunity to learn how Anangu men conceptualise and articulate the issues that affect 

Anangu wellbeing and the Anangu ways of being that support healing and wellbeing. It is a 

thoughtful and rich learning environment. 

1.2.3 Strengths-based approach  

¶ The Project values and draws on the strengths in Anangu culture and knowledge as well as the 

strengths in and resilience of the team members in its process and in the resources it is 

producing. It is recognised that this feature distinguishes the Uti Kulintjaku Watiku Project from 

other initiatives or programs that are designed to prevent family violence in the region. 

1.2.4 Aligned with national strategies for family violence prevention in Aboriginal 

communities  

¶ As an Aboriginal community-led initiative the Uti Kulintjaku Watiku Project aligns with 

strategies identified in the National Plan to Reduce Violence Against Women and their Children 

and key principles and actions identified in Changing the picture: A national resource to support 

the prevention of violence against Aboriginal and Torres Strait Islander women and their 

children.1 

  

                                                           
1 See: https://www.dss.gov.au/sites/default/files/documents/08_2014/national_plan1.pdf#page=23&zoom=100,0,109 and 
https://www.ourwatch.org.au/getmedia/ab55d7a6-8c07-45ac-a80f-dbb9e593cbf6/Changing-the-picture-AA-3.pdf.aspx 

https://www.dss.gov.au/sites/default/files/documents/08_2014/national_plan1.pdf#page=23&zoom=100,0,109
https://www.ourwatch.org.au/getmedia/ab55d7a6-8c07-45ac-a80f-dbb9e593cbf6/Changing-the-picture-AA-3.pdf.aspx
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1.3 Key developments and  achievements  

¶ Four key developments and achievements of the Uti Kulintjaku Watiku Project were identified. 

1.3.1 Positioning of A nangu menõs voice in family violence prevention and in 

supporting A nangu young peopleõs wellbeing 

¶ An important development of the Project has been the positioning of AnŀƴƎǳ ƳŜƴΩǎ ǾƻƛŎŜ 

within the dialogue and sharing of ideas to prevent family violence and to strengthen Anangu 

ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǿŜƭƭōŜƛƴƎΦ  

¶ More usually this has been the domain of Anangu women, especially through NPYWC. The 

significance of ǘƘŜ ƛƴǾƛǘŀǘƛƻƴ ŦǊƻƳ ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ ǘƻ ǘƘŜ !nangu men is 

recognised as an important development for NPYWC and within the region in relation to the 

role that Anangu men can play in strengthening family relationships.  

¶ The establishment of the Uti Kulintjaku Watiku Project challenges the dominant stereotype of 

Anangu men as perpetrators and users of violence. It enables men who are choosing to live in 

ways that nurture and support their families and young people to bring their knowledge and 

experience to bear on creating a safer and healthier future for Anangu communities. The 

AnŀƴƎǳ ƳŜƴ ŀŎƪƴƻǿƭŜŘƎŜ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǇǊƻǾƛŘŜŘ ōȅ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ ǘƘǊƻǳƎƘ 

NPYWC. 

1.3.2 Strengthening A nangu menõs confidence and capacity for healthy 

intergenerational relationships  

¶ Several Anangu team members have shared personal stories of how their learning and healing 

through the Uti Kulintjaku Watiku Project has positively affected their relationships with younger 

generation family members. For some, learning about trauma and healing from trauma, as well as 

learning from the other Anangu men, has increased their ability to engage with greater empathy 

and more compassionately with young people to strengthen relationships.  

¶ Many of the Anangu team members see the relationships with their grandsons as the key to 

supporting increased wellbeing and better lives for young people who, as a result, have a strong 

identity and family and cultural connections. Intergenerational camps have been a key 

mechanism for the men to apply their learnings, pass on cultural knowledge and strengthen 

relationships with their grandsons. 

¶ Other Anangu team members have reported increased confidence in knowing that the way 

they are already supporting young people through caring relationships and teaching culture is 

consistent with healing from trauma. This learning has been validating that they are already 

making a difference. Others have reflected on the personal insights they have gained through 

the Project. 

1.3.3 Innovative resource s 

¶ Language- and place-based resources are being developed by the Watiku team. These include a 

series of six posters. Each A3 poster includes a photograph of one of the Uti Kulintjaku team 

members engaging with a younger man through a different activity. These images tell the stories 

that the team members want to tell about positive ways for senior and younger Anangu men to 

engage and learn from each other. The posters carry an overall statement of NYAKULA 
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MUKURINGANYI MUNU ARKANI which can be translated ŀǎ ΨIf you like what you see follow my 

ƭŜŀŘΩ. And each poster also has an individual statement in language about the particular activity. 

¶ These strength-based resources can be used in a range of settings including by Anangu within 

families and communities as well as by service providers to strengthen engagement with 

Anangu by evoking storytelling. The resources are designed as tools to create safe ways to talk 

about relationships and wellbeing as well as difficult experiences, and to promote positive 

images of Anangu men and their nurturing and teaching of younger men and boys. 

1.3.4 Violence prevention and  NPYWC 

¶ bt¸²/Ωǎ ǎǳǇǇƻǊǘ ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ Watiku Project is a significant and positive step in 

its almost 40 year history. It signals a shift in paradigm that brings Anangu leaders ς women and 

men ς together to create new ways to strengthen Anangu wellbeing and prevent family violence. 

¶ In 2017 NPYWC collaborated with the Australian Childhood Foundation to develop its organisation-

wide Strengthening Community Capacity to End Violence practice framework. The work of the Uti 

Kulintjaku Watiku team aligns with and complements this trauma-informed and strengths-based 

ǇǊŀŎǘƛŎŜ ŦǊŀƳŜǿƻǊƪ ŀƴŘ ƛǎ ǎǳǇǇƻǊǘƛƴƎ bt¸²/Ωǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŦǊŀƳŜǿƻǊƪΦ 

¶ The Uti Kulintjaku Watiku team is considering deeply the complex factors that contribute to 

family violence in order to identify and understand ways to prevent and reduce family violence 

drawing on cultural knowledge. 

1.4 Key factors supporting success  

¶ Four key factors that have supported the ProjectΩǎ ŀŎƘƛŜǾŜƳŜƴǘǎ to date have been identified. 

1.4.1 Uti Kulintjaku Iwara  ð the path to clear thinking  

¶ The Uti Kulintjaku Iwara or way of working was developed through the Uti Kulintjaku wƻƳŜƴΩǎ 

Project. The Uti Kulintjaku Watiku team has effectively adopted this Iwara and adapted it to 

support its work. The Iwara offers an innovative, safe and supportive way to learn, share ideas 

and take action in a complex, culturally diverse context. 

¶ Through this process the Anangu men can identify culturally relevant ways forward that draw 

on the best of Anangu cultural knowledge and Western knowledge. The Iwara has four core and 

inter-related components: a) thinking work; b) emotional work; c) supportive work; and d) 

iterative learning, reflection and evaluation. Relationships are central to the effective 

implementation of the Iwara and have been prioritised within the team. It is recognised that 

this way of working effectively supports AnŀƴƎǳ ƳŜƴΩǎ ŜƴƎŀƎŜƳŜƴǘΣ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ƭŜŀǊƴƛƴƎ 

and has the potential to be replicated. 

1.4.2 Privileging A nangu culture and  language  

¶ The Uti Kulintjaku workshops are conducted in the AnŀƴƎǳ ƳŜƴΩǎ ŦƛǊǎǘ ƭŀƴƎǳŀƎŜǎ ƻŦ 

Pitjantjatjara and Ngaanyatjarra with the engagement of a skilled interpreter.  

¶ There is a focus on taking the time to understand the translation of concepts, not only words, 

to support shared bi-cultural understandings. Anangu cultural knowledge is valued within the 

Project and the team members draw on this knowledge to identify innovative ways to respond 

to contemporary challenges as well as develop culturally-specific language-based resources.  
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¶ This privileging of Anangu culture and language is consistent with the Uti Kulintjaku Iwara. It 

strengthens Anangu leadership of the Project and bi-cultural understandings as well as supports 

the recognition and vitality of Anangu culture through use of the Pitjantjatjara and 

Ngaanyatjarra languages. 

1.4.3 Creativity, energy and  hope  

¶ The Project privileges creativity in its process and in the development of innovative resources 

that build on strengths in people and culture. The bi-cultural learning process of the Uti 

Kulintjaku Iwara gives energy to the Anangu and non-Aboriginal team members despite the 

challenging content.  

¶ The Project follows the energy of the Anangu men who lead the Project. The Project inspires hope 

that through working together and drawing on the best of Anangu and Western knowledge, 

Anangu can create the conditions for a better future for Anangu families. This creativity, energy 

and hope is critical to the AnŀƴƎǳ ƳŜƴΩǎ ŎƻƴǘƛƴǳŜŘ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ tǊƻƧŜŎǘΦ 

1.4.4 Continuity and leadership  

¶ NPYWC has a strong track record of Anangu leadership to address complex social issues and 

make a difference in the lives of Anangu women and families. The organisation is held in high 

regard not only in the region but nationally for its stability and considerable achievements over 

almost 40 years. In supporting the establishment of the Uti Kulintjaku Watiku Project, NPYWC 

again showed strong and ground-breakƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ŦƻǊ ŀƴ !ōƻǊƛƎƛƴŀƭ ǿƻƳŜƴΩǎ ŎƻǳƴŎƛƭ ǘƻ 

reach out to Aboriginal male leaders in the region with regard to family violence prevention. 

¶ On a broader scale, some non-Aboriginal stakeholders who have a longer history working in 

Central Australia have highlighted the continuity of ideas and intention of the Uti Kulintjaku 

Watiku Project and a group of senior Anangu men and women who were working in the 1990s 

ŀƴŘ ŜŀǊƭȅ нлллǎ ǘƘǊƻǳƎƘ bƎŀƴŀƳǇŀ IŜŀƭǘƘΩǎ ¦ǿŀƴƪŀǊŀ tŀƭȅŀƴƪǳ YŀƴȅƛƴǘƧŀƪǳ ό¦tYύ όǿƘƛŎƘ 

translates as Ψeverybody creating and holding the futureΩ) Program. Some of the people who were 

involved in this project are the relatives of the members of the Uti Kulintjaku Watiku team. 

¶ This continuity of leadership and action from NPYWC, and Anangu more broadly, that aligns 

with the Uti Kulintjaku Watiku Project, grounds the work of the Project in a strong history and 

belief in Anangu culture and knowledge, and an ability to listen, understand and think clearly to 

find ways forward. In a context of short-term funded program initiatives and interventions, 

most of which originate outside of the region and outside of Anangu culture, this continuity of 

leadership cannot be underestimated in terms of the strong foundations of the Uti Kulintjaku 

Watiku Project it provides. 

1.5 Conclusion  

¶ The Uti Kulintjaku Watiku Project has: 

 Created a forum and a platform from which the Anangu men can position their voice 

within the dialogue relating to family violence prevention; 

 Enabled a place for consideration and learning about the complex factors and 

circumstances that contribute to family violence; 
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 Provided a safe and creative space for the team members to think, learn, teach, express 

feelings and ideas and gain clarity to inform and take action; and 

 Enabled the Anangu men to develop their language around trauma and family violence 

prevention so that they can genuinely and effectively enter into these dialogues at a 

family, community, regional and national level.  

¶ The Uti Kulintjaku Watiku Project is: 

 Developing a shared bi-cultural understanding of trauma, trauma behaviour, including 

violence, and healing from trauma;  

 Promoting positive narratives and pathways for Anangu men; 

 Building on AnŀƴƎǳ ƳŜƴΩǎ ǎǘǊŜƴƎǘƘǎ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜƛǊ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ ŎŀǇŀŎƛǘȅ ǘƻ 

support young people and develop healthy intergenerational relationships drawing on 

their cultural knowledge as well as Western knowledge; and 

 Supporting the AnŀƴƎǳ ƳŜƴΩǎ ǇŜǊǎƻƴŀƭ ƎǊƻǿǘƘΣ ŜƳƻǘƛƻƴŀƭ ŎŀǇŀŎƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

healing.  

¶ Anangu team members are aware of the learning by the non-Aboriginal team members, which 

contributes to their willingness to share their knowledge; they want to teach non-Aboriginal 

people so that there is greater understanding, respect and ability to work together. One of the 

Anangu team members articulated the essence of the meaning of uti kulintjaku ς to listen, think 

and understand clearly in this way: 

So [the non - Aboriginal team members have] already learnt quite a bit, and they 

can recognise more about us, understand more about us, and they can respect 

and appreciate what we say, so when they're with us in meetings then they can 

see, yeah, that person has got a good point, or they've spoken well. And then 

there's more understanding. So once they've got more of that experience in 

listening then they can u nderstand what we're actually talking about. Anangu Uti 

Kulintjaku Watiku Team Member (044), 2019 

¶ The Uti Kulintjaku Watiku Project clearly demonstrates an initiative that aligns with current 

national priorities and principles for family violence prevention practice in Indigenous 

communities. The Project is taking a long view with regard to family violence prevention; it is 

not an intervention, it is an Anangu-led community capacity development and resilience 

strengthening initiative that is aimed at sustainable, transformative change. As such, it sits 

within an increasing number of innovative initiatives and programs in Indigenous communities 

that are part of a paradigm shift; these initiatives are community-led, holistic, strengths-based, 

trauma-informed and grounded in Aboriginal culture and knowledge. 

¶ The Project is showing much potential to contribute to transformative systems change in a 

similar way ǘƻ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘΦ ¢Ƙƛǎ type of systems change is required to 

shift άthe conditions that are holding the problem in placeέ (Kania et al., 2018:3). However, for 

the investment in the Uti Kulintjaku Watiku Project to date to achieve its full potential, it 

requires ongoing funding in the medium term. The challenge is to find funding programs that 

support the implementation of the current national strategies related to Indigenous family 

violence prevention.  
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2 Introduction  

The Uti Kulintjaku ²ŀǘƛƪǳ όaŜƴΩǎύ Project is an 

innovative, Anangu-led initiative to develop 

community capacity and resilience, promote healing 

and prevent family violence. Beginning in late 2016, 

the Project is an initiative of the Ngaanyatjarra 

Pitjantjatjara Yankunytjatjara ²ƻƳŜƴΩǎ /ƻǳƴŎƛƭ 

(NPYWC) that Ƙŀǎ ƎǊƻǿƴ ŦǊƻƳ bt¸²/Ωǎ ¦ǘƛ 

Kulintjaku Project that is led by senior Anangu 

women. Uti kulintjaku is a Pitjantjatjara phrase that 

can be translated as Ψǘƻ ƭƛǎǘŜƴΣ ǘƘƛƴƪ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ 

ŎƭŜŀǊƭȅΩΦ Lƴ нлмн ǎŜƴƛƻǊ !nangu women from 

bt¸²/Ωǎ bƎŀƴƎƪŀri Program, who were concerned 

ŀōƻǳǘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǿŜƭƭōŜƛƴƎ ƛƴ ǘƘŜƛǊ 

communities, initiated the now multi-award-winning 

Uti Kulintjaku Project as bi-cultural mental health literacy project. hǾŜǊ ƛǘǎ ǎƛȄ ȅŜŀǊǎ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ 

Kulintjaku Project has developed as an Anangu-led social innovation ς not a program or service ς 

working at multiple levels across different spheres to improve Anangu mental health and wellbeing. 

In 2016 ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ took up a funding opportunity and invited a group of Anangu 

male leaders to work with them to establish the Uti Kulintjaku Watiku Project with a focus on family 

violence prevention. The women recognised that men needed to be part of the work in communities to 

promote healing and strengthen community capacity for wellbeing; the women knew that they could 

not do this work alone and that Anangu men played an important part in caring for and supporting 

young people. The aim of the Uti Kulintjaku Watiku Project was to bring together a group of respected 

Anangu men to think, learn, support each other and identify ways to promote healing and prevent 

family violence drawing on the best of Anangu and Western knowledge. The men established their own 

¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǘŜŀƳ ǘƻ ǿƻǊƪ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ǿƻƳŜƴΩǎ ǘŜŀƳΦ  

The Uti Kulintjaku Watiku Project is guided by the Uti Kulintjaku Iwara or way of working that was 

deveƭƻǇŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǿƻƳŜƴΩǎ troject (Togni, 2016). This Iwara: 1) supports clear thinking; 2) 

facilitates safe ways to talk about difficult issues; 3) supports healing; and 4) develops capacity to find 

new ways to respond to and address these difficult issues drawing on Anangu cultural knowledge and 

Western knowledge. 

The assumptions underpinning the aim of the Uti Kulintjaku Watiku Project are that creating a safe 

space for Anangu men to share their knowledge and learn about trauma and healing through the Uti 

Kulintjaku Iwara ǿƛƭƭ ŘŜǾŜƭƻǇ ǘƘŜ ƳŜƴΩǎ ŎŀǇŀŎƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ƴŜǿ ƛŘŜŀǎ ǘƻ ǇǊŜǾŜƴǘ family violence and 

promote healing, cultural ǎǘǊŜƴƎǘƘǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǊŜǎƛƭƛŜƴŎŜΦ ¢ƘŜ Ǿƛǎƛƻƴ ƛǎ ŦƻǊ ǘƘŜ ǿƻƳŜƴΩǎ ŀƴŘ ƳŜƴΩǎ 

Uti Kulintjaku teams to develop their strengths and ideas and work together to strengthen Anangu 

wellbeing and prevent family violence. 

Innovative and emergent in nature and design, the Uti Kulintjaku Watiku ProjectΣ ƭƛƪŜ ƛǘǎ ǿƻƳŜƴΩǎ 

counterpart, works at the interface between knowledge systems and languages to develop a shared bi-

cultural understanding of trauma, healing and wellbeing, and further, to initiate actions and develop 

resources to strengthen community resilience. Between late 2016 and June 2019 there have been 11 

Kulini  

It is interesting to note that 

according to the Pitjantjatjara/  

Yankunytjatjara dictionary 

(Goddard, 1996 ), the term kulini, the 

verb from which kulintjaku  comes, 

has nine meanings: 1) Listen. To 

heed; 2) Hear; 3) Think about, 

consider; 4) Decide; 5) Know about; 

6) Understand; 7) Remember; 8) Feel; 

and 9) Have a premonition from a 

sensation in the body.  
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workshops in which the Uti Kulintjaku Watiku team and non-Aboriginal mental health professionals 

have participatedΦ ¢ƘŜ ǿƻƳŜƴΩǎ ǘŜŀƳ Ƙŀǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ three of these workshops (see Annex 3).  

The Project has received funding from the South Australian (SA) Government Department of Premier 

and Cabinet, Aboriginal Affairs and Reconciliation (June 2016-December 2019). In addition, the Project 

has secured smaller amounts of funding from the Northern Territory (NT) Government Department of 

Health (Alcohol and Other Drugs) and the Aboriginal and Torres Strait Islander Healing Foundation to 

support the development and production of its resources.  

Evaluation, using a developmental evaluation approach, has been built into the Uti Kulintjaku Watiku 

Project from the beginning. The aim of the evaluation has been to understand and learn from the 

process of developing this Project, to track its outputs and outcomes and understand how these were 

achieved. A description of the evaluation methodology is outlined in Annex 1. The findings from the 

evaluation are presented in this Report. 

The initial sections of this Report provide some context to the Uti Kulintjaku Watiku Project and explore 

its process, activities and outputs to date (Sections 3 and 4). The evaluation findings are presented in 

Section 5, which identifies ǘƘŜ tǊƻƧŜŎǘΩǎ ƪŜȅ ŦŜŀǘǳǊŜǎΣ ƪŜȅ ŘŜǾŜƭƻǇƳŜƴǘǎ ŀƴŘ ŀchievements and the key 

factors supporting the ProjŜŎǘΩǎ ǎǳŎŎess to date. Section 6 examines the potential opportunities as well 

as the challenges for the Project and Section 7 draws together a conclusive summary of the findings. 

Annex 1 includes an outline of the evaluation approach and methodology; Annex 2 lists the Uti 

Kulintjaku Watiku Project team members; Annex 3 provides an outline of the Uti Kulintjaku Watiku 

Project workshops; and Annex 4 includes the stages of action and strategies ŦǊƻƳ ǘƘŜ bt¸²/Ωǎ 

Strengthening Community Capacity to End Violence practice framework. 

2.1 Key evaluation questions  

The key evaluation questions explored are: 

¶ What are the key features of the Uti Kulintjaku Watiku Project? And how do these relate to the 

¦ǘƛ YǳƭƛƴǘƧŀƪǳ LǿŀǊŀ όƳƻŘŜƭύ ŘŜǾŜƭƻǇŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪu Project? 

¶ What have been the key developments and achievements in the Uti Kulintjaku Watiku Project 

2016-2019? What factors are supporting these developments and achievements? 

¶ What are the strengths and challenges of the Uti Kulintjaku Project? 

¶ How is the Uti Kulintjaku Watiku Project contributing to family violence prevention? 

3 Context: the Uti Kulintjaku Watiku Project and family violence 

prevention  

3.1 A seed growing from the womenõs Uti Kulintjaku Project 

In Anangu society in Central Australia, ngangkari (traditional healers) continue to have responsibility for 

taking care of the health and wellbeing of people, applying healing practices that have been passed 

down through the generations stretching back through the Tjukurpa (Aboriginal Law/Creation time). 

Today, ngangkari practice in their communities alongside Western medicine, responding to the physical 

and mental health needs of Anangu (NPYWC, 2013).  

For almost 40 years, NPYWC has been advocating on behalf of women and families in the NPY Lands 

and is one of the leading human service providers on the Lands. These Lands cover the vast cross-
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border region within the Western desert of Central Australia, encompassing parts of the Northern 

Territory (NT), South Australia (SA) and Western Australia (WA). It is estimated that there are 6,000 

Anangu living in more than 30 communities across this region. Significantly, the population is 

comparatively young with a median age of 23 years (Lloyd, 2014).  

NPYWC provides a range of human services to meet the needs of Anangu women and their families. 

NPYWC has a strong history of AnŀƴƎǳ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ǘƻ ŘŜǾŜƭƻǇ ƛƴƛǘƛŀǘƛǾŜǎ ǘƻ ǘŀŎƪƭŜ ŎƘŀƭƭŜƴƎƛƴƎ 

social issues such as alcohol-related harm, petrol sniffing and family violence with the aim of improving 

AnŀƴƎǳ ǿƻƳŜƴ ŀƴŘ ŦŀƳƛƭƛŜǎΩ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ2. NPYWC established the Ngangkari Program in 1999 with 

the employment of three senior male ngangkari. Ongoing funding for the Program has been secured 

since then to support and promote ngangkari practice in communities and increase the awareness and 

respect for traditional healing within mainstream health, mental health and human services. This 

Program broke new ground and has been highly successful in gaining recognition for the work of 

ngangkari within the non-Aboriginal community, developing effective working relationships with local 

health service providers. In 2011 the original three male ngangkari employed by the Program received 

the prestigious Sigmund Freud Award for Psychotherapy, which, significantly, recognised the 

importance of their lineage of healing practice in an international context (San Roque, 2012). 

More recently, an increasing number of mostly female ngangkari have been engaged in the Program. 

These ngangkari continue to have a strong commitment to working collaboratively and in a mutually 

respectful way with Western health and human services as they believe that this leads to the best 

outcomes for Anangu, who face significant problems3.  

It is within the context of the Ngangkarƛ tǊƻƎǊŀƳΩǎ ǿƻǊƪΣ ƻǾŜǊ ƳƻǊŜ ǘƘŀƴ ŀ ŘŜŎŀŘŜΣ ǿƛǘƘ ƳŀƛƴǎǘǊŜŀƳ 

health services and more specifically with mental health services, that the womeƴΩǎ Uti Kulintjaku 

Project emerged in 2012. Discussions between ngangkari and Western mental health professionals 

often revealed that the meaning of certain mental health terminology in English and in Pitjantjatjara or 

Ngaanyatjarra was understood differently. Senior Anangu women expressed concern for the social and 

emotional wellbeing of the young people in their families and communities and wanted to be involved 

in an initiative to do something to help. The idea of a project to focus on language and meaning in 

mental health to strengthen a shared understanding between Anangu and non-Anangu health 

professionals was borne and received funding between 2012 and 2018 (Togni, 2018). 

The Uti Kulintjaku Project has influenced NPYWCΩǎ strategy and practice (Togni, 2018), including the 

development of a whole of organisation practice framework called Strengthening Community Capacity 

to End Violence, which signified a paradigm shift for the organisation (Tucci, et al., 2017). In 2016, 

through its Ngangkari Program and Domestic and Family Violence Service (DFVS), NPYWC took up a 

funding opportunity to invite a group of male Anangu leaders to work alongside ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ 

Kulintjaku Project and establish the Uti Kulintjaku Watiku Project with a focus on family violence 

prevention. Within NPYWC over recent years there has been conversations about working with men. 

These conversations have centred on the recognition of the need to work with whole families, including 

men, if there is going to be sustainable change. The challenge was to know if and how NPYWC, as a 

ǿƻƳŜƴΩǎ ŎƻǳƴŎƛƭ, should enter the space to work with men. They considered if there was another local 

Aboriginal organisation better placed to do this work. However, the Directors and the members of the 

ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘ ŀƎǊŜŜŘ ǘƘŀǘ bt¸²/ was in a strong position ǘƻ ŜǎǘŀōƭƛǎƘ ǘƘƛǎ ƳŜƴΩǎ 

project as it would mean that women and men could work together to strengthen the wellbeing of 

                                                           
2 See www.npywc.org.au ŦƻǊ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘƛƴƎ ǘƻ bt¸²/Ωǎ ǿƻǊƪ ŀƴŘ ŀŎƘƛŜǾŜƳŜƴǘǎΦ 
3 Ngangkari Program webpage: http://www.npywc.org.au/ngangkari/ngangkari-program/  

http://www.npywc.org.au/
http://www.npywc.org.au/ngangkari/ngangkari-program/
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Anangu families and work towards preventing family violence and its consequences. An important 

factor too was that this project was not about working with perpetrators; it was a project to work with 

male leaders and build on their strengths.  

NPYWC has a strong track record of working to support and advocate for women who are experiencing 

family violence and their children, establishing its DFVS in 1994. The DFVS provides crisis and longer-

term support to women experiencing family violence across the NPY Lands. NPYWC was a key advocate 

for the development of the Cross Border Justice Scheme which was established to better coordinate the 

work of criminal justice agencies across the three jurisdictions covered by the NPY Lands, recognising 

the frequent movement of women and offenders between the jurisdictions. The aim of the initiative 

was to improve the functioning and accessibility of the various criminal justice agencies to increase the 

protection and safety of Anangu women and their children. Through this Scheme a number of other 

innovative initiatives have been developed to effectively share information across the jurisdictions and 

increase the number of police in the region (Lloyd, 2014). The continuous work and advocacy of the 

DFVS has strengthened AnŀƴƎǳ ǿƻƳŜƴΩǎ ŀōƛƭƛǘȅ ǘo live safer lives, however it is recognised that there is 

still work to do to prevent family violence in the region. Working with men to prevent family violence 

emerged as an important and possible next step, especially with the development of the new strengths-

based, trauma-informed practice framework (Tucci, et al., 2017). 

The Uti Kulintjaku women stated in their vision for the Uti Kulintjaku Watiku PǊƻƧŜŎǘ άWe want to keep 

ƳƻǾƛƴƎ ŦƻǊǿŀǊŘΤ ŘƻƴΩǘ Ǝƻ ōŀŎƪǿŀǊŘǎΦ {ŜŀǊŎƘ ŦƻǊ ǘƘŜ ǿŀȅ ǘƻ ǎǘǊŜƴƎǘƘΦέ The women saw the 

ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ǘƘŜ ƳŜƴΩǎ Project as a way to go forward; to strengthen their work through the Uti 

Kulintjaku Project as well as to strengthen the work of the DFVS. They believed that this work would be 

limited if they did not work in partnership with the men who have important roles within Anangu 

families. This was a significant development for NPYWC and was supported through collaboration 

between the Ngangkari Program and the DFVS. 

¢ƘǊƻǳƎƘ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘΣ bt¸²/ ƘŀŘ ŘŜƳƻƴǎǘǊŀǘŜŘ ƛǘǎ ŀōƛƭƛǘȅ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ŀ ǿŀȅ ƻŦ 

working ς the Uti Kulintjaku Iwara ς that supports clear thinking and the ability to talk about difficult 

issues (Togni, 2016). This was the foundation of the Uti Kulintjaku Watiku Project. This foundation, 

ǘƻƎŜǘƘŜǊ ǿƛǘƘ bt¸²/Ωǎ ǎǘǊƻƴƎ ǘǊŀŎƪ ǊŜŎƻǊŘΣ was recognised by the South Australian Government 

Department of Premier and Cabinet, Aboriginal Affairs and Reconciliation who were keen to fund the 

project. Following discussions with NPYWC and the Commissioner for Aboriginal Engagement SA, who 

was Pitjantjatjara woman, Inawantji Scales, at the time, the Department set out four priorities for the 

project:  

tǊƛƻǊƛǘȅ мΥ {ǳǇǇƻǊǘ /ƻƳƳƛǎǎƛƻƴŜǊΩs group of male community leaders 

Priority 2: Healing and trauma (educational) workshops for men 

Priority 3: Development of narratives about domestic violence and trauma prevention 

Priority 4: Development of a structured approach for domestic violence prevention 

The Uti Kulintjaku women identified the Anangu men who they considered were the right leaders to be 

part of this Project and invited them to form the Uti Kulintjaku Watiku team. In articulating the vision 

for the Project and its activities under the initial funding, the wƻƳŜƴΩǎ ǘŜŀƳ ŘŜǎŎǊƛōŜŘ ǘƘŜ ƳŜƴΩǎ 

ǇǊƻƧŜŎǘ ŀǎ ŀ ǎŜŜŘ ŦǊƻƳ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘ that was being planted by the men to grow 

ǘƘŜƛǊ ƻǿƴ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ΨǘǊŜŜΩΦ ¢ƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ²ŀǘƛƪǳ tǊƻƧŜŎǘΩǎ Ǿƛǎƛƻƴ ŀƴŘ ǇǊƻƎǊŀƳ ƭƻƎƛŎ ǿŀǎ 

depicted using this analogy of a tree, as shown in Figure 1 on the following page.  
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This tree analogy was grounded in considerable meaning. TƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ ŀǊǘƛŎǳƭŀǘŜŘ 

that this tree was not just any tree but specifically a wanari or mulga tree. This was because of the 

multitude of offerings that this particular tree provided to sustain Anangu families in pre-contact days. 

As the women described:  

This is wana r i (mulga tree). Wana r i is very important to A nangu. It produces 

seeds, bush apples and also blossom flowers for tjala  (honey ants), like a bush lolly. 

When wana r i gets dry people use it for firewood. Itôs also good shade and used to 

make wiltja  (shelters). It grows strong and is used to make punu  (tools) like 

boomerang, spears and spear throwers, shields, clubs,  digging sticks and music 

sticks. Wana r i is very important for A nangu life.  

For the women, this analogy was representative of the strength of the offerings that the Uti Kulintjaku 

Project had for Anangu families today. The Anangu women articulated that they had grown a strong 

ΨǘǊŜŜΩ ƛƴ ǘƘŜ Uti Kulintjaku tǊƻƧŜŎǘ ŀƴŘ ƴƻǿ ŀ ǎŜŜŘ ŦǊƻƳ ǘƘƛǎ ΨǘǊŜŜΩ ǿŀǎ ōeing planted ǘƻ ƎǊƻǿ ǘƘŜ ƳŜƴΩǎ 

Project. The importance of the Project for AnŀƴƎǳ ŦŀƳƛƭƛŜǎ ŀƴŘ ƳŜƴΩǎ ǊƻƭŜ ƛƴ ƛǘ ǿŀǎ ŎƭŜŀǊƭȅ ŀǊǘƛŎǳƭŀǘŜŘΦ  

 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǎƘŀǊƛƴƎ ǘƘŜ ΨǘǊŜŜΩ ǇǊƻƎǊŀƳ ƭƻƎƛŎ ǿƛǘƘ ǘƘŜ ƳŜƴ ŀǘ ǘƘŜ ŦƛǊǎǘ ǿƻǊƪǎƘƻǇ όǎŜŜ !ƴƴŜx 3), the Uti 

Kulintjaku women shared tƘŜ ǎǘƻǊȅ ƻŦ ǘƘŜ ΨƳŀƴ ƛƴ ǘƘŜ ƭƻƎΩ. This ancient Tjukurpa story had been 

identified by the women as metaphor for contemporary challenges and the work of the Uti Kulintjaku 

Project (Togni, 2018). ¢ƘŜ ΨƳŀƴ ƛƴ ǘƘŜ ƭƻƎΩ ǎǘƻǊȅ ŀǎ ǘƻƭŘ ōȅ ƻƴŜ ƻŦ ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴ ƛǎ ǇǊŜǎŜƴǘŜŘ 

below in Figure 2.  

Uti Kulintjaku Team Member Pantjiti McKenzie presenting to the 

men at the November 2016 workshop 
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Growing a new tree from the seed of the Uti Kulintjaku Project  

Uti Kulintjaku  Watiku Project  Program Logic  

Our vision  Kuranyukutu anama malakutu ankunytja wiya. Iwara ngurila, ku npu nyinantjaku.  

We want to keep moving forward; donõt go backwards. Search for the way to strength. 

Kulini, nyanganyi, wangkanyi, tjunguringanyi, kalypangku puku ltu mukulyangku pulka mulapa palyalku.  

Listening, thinking, understanding, observing, talking, coming together in harmony with happiness and 

care, we will create something really important.  

Punu wata kutju purunypa ka nganana parka purunypa ka nganampa tjukurpa lipiringkula mai wi ru 

purunyariku.  

Itõs like there is one trunk to the tree and we (Uti Kulintjaku Team) are like the branches and when our 

message spreads wider it will become like the nutritious fruits.  

Our aim  Nyaala palyalku? Wati tjuta ngapartji kulira nintiringkunytjaku paluru tjana ngapartji kulira palyantjaku.  

What will we do? The men will have a chance to observe a nd learn. They will in turn gain understanding 

about how to do things.  

 

 

This is wana ri (mulga tree). Wana ri is very important to A nangu. It produces seeds, bush apples and also blossom 

flowers for tjala  (honey ants), like a bush lolly. When wana ri gets dry people use it for firewood. Itõs also good shade 

and used to make wiltja  (shelters). It grows strong and is used to make punu  (tools) like boomerang, spears and spear 

throwers, shields, clubs, digging sticks and music sticks. Wana ri is very impor tant for A nangu life.  

Figure 1: Uti Kulintjaku Watiku Project program logic 
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Figure 2: Man in the Log Tjukurpa 
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3.2 Family violence and v iolence prevention in Aboriginal and Torres Strait 

Islander  communities  

In considering the Uti Kulintjaku Watiku Project, it is important to understand the broader context of 

violence against women within Australia and within Aboriginal and Torres Strait Islander (hereafter 

respectfully Indigenous) communities as well as responses to prevent this violence. 

Within Australia violence against women is a widespread and serious issue facing our society. In recent 

years this issue has received considerable attention from governments and academics and is the focus 

of national policies and programs to reduce its prevalence, such as the 12 year National Plan to Reduce 

Violence against Women and their Children 2010ς2022 (COAG, 2010). Violence against Indigenous 

women is also a serious issue. It is challenging to assess the full extent of violence against Indigenous 

women due to under-reporting and the lack of nationally comparable data. However, existing evidence 

indicates that Indigenous women experience violence at higher rates and greater severity than non-

Indigenous women and this violence usually occurs within the domestic setting (Our Watch, 2018a; 

Olsen & Lovett, 2016).  

Where data is comparable, police records in 2015 showed that Indigenous women experienced physical 

assault ranging from 4.9 (NSW), 9.1 (SA) to 11.4 (NT) times the rates for non-Indigenous women 

(Steering Committee for the Review of Government Service Provision, 2016:4.98). The greater severity 

of violence experienced by Indigenous women is reflected in higher rates of hospitalisation for family 

violence-related assaults compared to non-Indigenous women. In 2014-15, family violence-related 

assault hospitalisation rates for Indigenous women were 32 times the rate for non-Indigenous women, 

after adjusting for differences in population age structures (Steering Committee for the Review of 

Government Service Provision, 2016:4.98). In this same period, hospitalisations of Indigenous people 

for family violence-related assaults increased with geographic remoteness (Steering Committee for the 

Review of Government Service Provision, 2016:4.103). 

Despite Indigenous women representing just over three percent of the total female population in 

Australia (Australian Bureau of Statistics, 2018), they accounted for 17 percent of homicide victims in 

Australia in 2012-14 (Bryant & Bricknell, 2017). In 2013-14, nationally, Indigenous women were six 

times more likely to be a victim of homicide than their non-Indigenous counterparts (4.2 per 100,000 

compared to 0.7 per 100,000) (Bryant & Bricknell, 2017). While this disproportionate representation is 

concerning, data from the Central Australian cross-border region in 2006-07 showed that Aboriginal 

women from this region were 60 times more likely to be a victim of a domestic homicide compared to 

non-Indigenous women (Lloyd, 2014). These alarming figures highlight the limitation of national and 

jurisdictional data collation which Ƴŀǎƪ ǘƘŜ άǊŜƎƛƻƴŀƭ ŀƴŘ ƭƻŎŀƭ ŘƛǎǘƛƴŎǘƛƻƴǎ ŀƴŘ ǘǊŜƴŘǎ [and] 

ŘŜƻƳƎǊŀǇƘƛŎ ŀƴŘ ŎǳƭǘǳǊŀƭ ǎǇŜŎƛŦƛŎǘƛŜǎέ ό[ƭƻȅŘΣ нлмпΥффύΦ 

Family violence has immediate and long-term health and wellbeing consequences for Indigenous 

women and their children. It is recognised as a contributor to the burden of illness experienced by 

these women. In 2011, intimate partner violence contributed 1.6% to the total burden of disease for 

Indigenous people. This was five times the disease burden rate for non-Indigenous Australians 

(Australian Institute of Health and Welfare, 2016). Family violence can have a significant impact on 

physical and mental illness, sexually transmitted diseases, substance use, homelessness and poverty 

(Hovane & Cox, 2011). There is also evidence that children who experience or witness violence have a 

greater risk of becoming perpetrators of such behaviour as adults (Richards, 2011; Wundersitz, 2010).  
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While there are different perspectives on the causes of violence against women in Indigenous 

ŎƻƳƳǳƴƛǘƛŜǎΣ ƛǘ ƛǎ ƎŜƴŜǊŀƭƭȅ ƘŜƭŘ ǘƘŀǘ άǾƛƻƭŜƴŎŜ ƛƴ LƴŘƛƎŜƴƻǳǎ ŎƻƳƳǳƴƛǘƛŜǎ Ŏŀƴ ƻƴƭȅ ōŜ ǳƴŘŜǊǎǘƻƻŘ ŀƴŘ 

addressed in the context of the historical impacts of colonisation and contemporary political, social 

ŜŎƻƴƻƳƛŎ ƛǎǎǳŜǎ ŀŦŦŜŎǘƛƴƎ LƴŘƛƎŜƴƻǳǎ !ǳǎǘǊŀƭƛŀƴǎέ όOlsen & Lovett, 2016: 14). This multitude of 

interrelated factors that contribute to the occurrence of family violence in Indigenous communities, 

include intergenerational trauma attributable to colonisation and dispossession, the breakdown of 

culture, the removal of Indigenous children from their families, experiences of violence, including 

childhood experience of violence and abuse, socio-demographic stressors, poor physical and mental 

health and substance misuse (Olsen & Lovett, 2016; Steering Committee for the Review of Government 

Service Provision, 2016). 

Responses to family violence in Indigenous communities are varied. While government funded 

programs that focus on individualised models of treatment and care and criminal justice system 

responses can provide immediate safety and benefits, they are not considered adequate in responding 

to the complexities of Indigenous family violence (Olsen & Lovett, 2016). There is limited and 

inconclusive evidence about what works to reduce and prevent Indigenous family violence, however, 

some clear principles and components for potentially effective programs and initiatives have been 

identified (Closing the Gap Clearinghouse (AIHW & AIFS), 2016). These principles include community-led 

initiatives supported by a community development approach; local cultural appropriateness; 

integrated, intersectoral initiative development and implementation; long-term sustainability; and a 

holistic approach (Blagg et al., 2018; Closing the Gap Clearinghouse (AIHW & AIFS), 2016).  

These principles are consistent with principles for practice that were articulated in a recently produced 

national resource to support the prevention of violence against Indigenous women and their children. 

This resource, which was based on a review of literature and community consultation (Our Watch, 

2018a), included the following principles that should underpin violence prevention work in Indigenous 

communities: 

¶ self-determination: community ownership, control and leadership; 

¶ cultural safety; 

¶ trauma-informed practice and practitioner self-care; 

¶ healing focused; 

¶ holistic approaches; 

¶ prioritising and strengthening culture 

¶ using strengths-based and community strengthening approaches; 

¶ adapting to different community, demographic and geographic contexts; 

¶ addressing intersectional discrimination; and 

¶ non-Indigenous organisations working as allies in culturally safe ways (Our Watch, 2018b) 

Similarly, a recent report that examined innovative Indigenous community models to address violence 

against Indigenous women called for a paradigm shift in responding to Indigenous family violence. The 

report argued: 

Rather than zeroing in on weakness and dysfunction, the deficit model, this new approach privileges a 

strengths-based stance, requiring intervention strategies that build upon, and build up, structures of 

resilience in Indigenous communities (Blagg et al., 2018:9). 

Drawing on the perspectives of Indigenous people, who highlighted the effectiveness of programs to 

prevent family violence that were community-centred and holistic, this report also underlined the need 
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to include Indigenous men in the discussions and change processes to prevent family violence. 

Consistent with the view of the Uti Kulintjaku Project ǿƻƳŜƴΩǎ ǘŜŀƳΣ ǘƘŜǊŜ ǿŀǎ ǊŜŎƻƎƴƛǘƛƻƴ by 

Indigenous women who participated in this study, of the need to work together with Indigenous men 

rather than further alienate them from discussions and actions to address family violence (Blagg et al., 

2018). 

FurthermoreΣ ŀ ǊŜŎŜƴǘ ΨǎǘŀǘŜ ƻŦ ƪƴƻǿƭŜŘƎŜΩ paper (Olsen & Lovett, 2016) found that Indigenous 

perspectives on what works and what is needed to address violence against Indigenous women 

included initiatives that were community-led and took a holistic approach. Family violence was 

understood as a whole community problem that therefore needed to engage all community members 

and build on their strengths and knowledge. 

As mentioned above, a paradigm shift has also occurred within NPYWC in the way it supports violence 

prevention. In 2016/17 bt¸²/Ωǎ 5C±{ collaborated with the Austraƭƛŀƴ /ƘƛƭŘǊŜƴΩǎ CƻǳƴŘŀǘƛƻƴ to 

develop a new practice framework entitled Strengthening Community Capacity to End Violence (Tucci et 

al., 2017). The development of this practice framework ǿŀǎ ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ 

Kulintjaku Project. It takes a strengths-based, community development and trauma-informed approach 

to working with communities to identify and amplify acts of resistance against violence that are already 

happening within these communities, drawing on community knowledge. NPYWC endorsed the 

practice framework for the entire organisation, not only for the DFVS. This was a significant shift for 

NPYWC and coincided with the decision to establish the Uti Kulintjaku Watiku Project.  

4 The Uti Kulintjaku Watiku  Project: team, model , activities and 

outputs  

4.1 The Uti Kulintjaku Watiku  Project Team  

4.1.1 Wati  team memb ers 

The Uti Kulintjaku Watiku Project brings together a group of Anangu men, or wati, from nine 

communities across the NPY Lands in the tri-state region of Central Australia (see Annex 2). As is the 

ŎŀǎŜ ǿƛǘƘ ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘ ǿƻƳŜƴΩǎ ǘŜŀƳΣ who these men are and how they are connected is 

important for what the Project is achieving and has the potential to achieve. The initial group of men 

were invited by the women from the Uti Kulintjaku Project emphasising the centrality of relationships 

within Anangu culture. The women identified men who were strong leaders and clear thinkers. As some 

of these men were close kin of the women, they knew of the work of the Uti Kulintjaku Project. The 

core group of men have been constant since the beginning of the Project and over time these men have 

invited other men, including younger men, to join the team. 

Members of the Uti Kulintjaku Watiku team include ngangkari, Aboriginal Health Practitioners, land 

management rangers, carers, visual artists, and several are Directors of large Aboriginal Corporations 

such as Nganampa Health, the Aboriginal controlled health service delivering primary health care across 

the Anangu Pitjantjatjara Yankunytjatjara (APY) Lands. These men are husbands, brothers, fathers, 

grandfathers, uncles and cousins within an extended family network across the NPY Lands. Within this 

Anangu domain, the senior men are knowledge holders with the responsibility to pass on knowledge to 

the younger generations, which they actively do through their, largely unpaid, work as leaders, carers 

and teachers in communities. These men are committed to improving the lives of Anangu families 

across the region. 



Uti Kulintjaku Watiku Project | 2019 Evaluation Report 
 
 

17 

To the Uti Kulintjaku Watiku Project they bring their whole selves, their cultural knowledge and 

authority, their altruism and community knowledge, their relationships, as well as their high level 

language skills. All speak either Pitjantjatjara, Ngaanyatjarra or Yankunytjatjara as their first language 

and many are also fluent in spoken and written English. These men have a shared history but also a 

range of different experiences from their childhood and growing up, depending on their age and where 

they lived on the Lands. All of the men knew each other before they started working on the Uti 

Kulintjaku Watiku Project and several have close family ties or friendships with each other. The senior 

men are respected leaders with influence in multiple spheres. 

 

4.1.2 Non -Aboriginal team members  

The Uti Kulintjaku Watiku Project team also includes several non-Aboriginal team members, the 

majority of whom have been consistently involved since the Project began. These people include 

mental and other health professionals, interpreters, project staff and the evaluator. Who these people 

are and their relationships with the Watiku team members are also important to the success of the 

Project. There is a mix of male and female non-Aboriginal team members. 

Three mental health professionals ς a psychologist, a psychiatrist and a psychologist/psychoanalyst ς 

are part of the team and have contributed at different workshops since the Project began. The 

psychiatrist and psychologist/psychoanalyst are Alice Springs based and have been engaged with the 

Ngangkari Program for many years prior to the Uti Kulintjaku Project. They have worked informally with 

key ngangkari to improve understanding of the two practices and deliver mental health services to 

better meet the needs of Aboriginal people in Central Australia. The third mental health professional 

with expertise in trauma and healing from trauma resides interstate and has travelled to participate in 

the workshops. He had previously done some work with NPY²/Ωǎ 5C±{Φ The interstate psychologist and 

Uti Kulintjaku Watiku Project Team Members. L-R back row: Martin Toraille (Uti Kulintjaku Watiku Project 

Officer), Jacob McKenzie, Stephan Rainow (UPK Program Coordinator, Nganampa Health Aboriginal 

Council), Lloyd Wilyuka, Robert Hoosen, Sammy Miller, Peter Mitchell; front row: Stanley Douglas, David 

Miller, Jamie Nganingu and Richard Kanari. Photo: Rhett Hammerton, 2018 
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independent psychologist/psychoanalyst are paid by the Project while the psychiatrist is supported by 

his employer to participate in the workshops. 

The Manager of the Ngangkari Program, who has been the Manager since its inception, has overall 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ǘƘŜ tǊƻƧŜŎǘΩǎ management but generally does not participate in the workshops. She 

has long-term relationships with some of the Anangu team members. From 2017, the Project employed 

a male Project Officer who is responsible for implementing the day to day activities of the Project, 

facilitating resource development and organising the workshops. Prior to taking up the Project Officer 

position, this person had worked with the NPYWC Youth Team and had relationships with some of the 

Anangu team members. An additional Project Officer was engaged part-time in 2018 to facilitate the 

development of a book that the Watiku team members are writing. This person worked as the Project 

Officer ŦƻǊ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ team to cover the maternity leave of that teamΩǎ Project Officer 

between June 2017 and July 2018. She has relevant local experience, skills and relationships.  

The Uti Kulintjaku Watiku Project also engages an interpreter as part of the team. The interpreter is 

fluent in Pitjantjatjara, lives in community and has been working as an interpreter in Central Australia 

for several decades. This interpreter not only brings her knowledge of language and culture from the 

region but also long-term relationships with some of the Anangu team members and is also part of the 

ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǘŜŀƳΦ 

As the evaluator engaged on the Uti Kulintjaku Watiku tǊƻƧŜŎǘΣ L ōǊƛƴƎ Ƴŀƴȅ ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ǿƻǊƪƛƴƎ 

with Aboriginal people and organisations in Central and northern Australia in social health research and 

evaluation. I have worked ŀǎ ǘƘŜ ŜǾŀƭǳŀǘƻǊ ǿƛǘƘ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘ ǘŜŀƳ since 2013. 

In addition, a long-term Nganampa Health staff member, who has had relationships with several of the 

Watiku team members since the 1970s participates in the workshops to learn from the men and provide 

ǎǳǇǇƻǊǘΦ ¢ǿƻ ǎǘŀŦŦ ƳŜƳōŜǊǎ ŦǊƻƳ bt¸²/Ωǎ ¸ƻǳǘƘ ¢ŜŀƳΩǎ Kulintja Palyaringkunytjaku όΨǘƻ ƎŜǘ ōŜǘǘŜǊ 

ǘƘƛƴƪƛƴƎΩύ (KP) Project regularly attend the workshops, with one of the Anangu staff members now part of 

the Uti Kulintjaku Project Watiku team. The KP Project supports communities and young people to talk 

and learn from each other about mental health, sexual health, alcohol, drugs and healthy relationships 

and as such has a natural affinity with the Uti Kulintjaku Projects. The Uti Kulintjaku Watiku Project 

collaborates with the KP Project to facilitate intergenerational camps (see Sections 4.3.2 and 5.2.2). 

As this description of the non-Aboriginal team members reveals, ƭƛƪŜ ǘƘŜ ǿƻƳŜƴΩǎ troject, the Uti 

Kulintjaku Watiku Project brings together people with pre-existing relationships and a range of 

considerable experience working on complex and challenging issues at the interface of Aboriginal and 

non-Aboriginal cultures in Central Australia. 

4.2 The Uti Kulintjaku Iwara  

A key finding in the first phase of the evaluation ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ Uti Kulintjaku Project was the 

articulation of the Uti Kulintjaku model or way of working (Togni, 2016). The Uti Kulintjaku Iwara ς the 

path to clear thinking ς has four core, integrated components: thinking work, emotional work, 

supportive work and the iterative learning and evaluation, as in Figure 3. 

The 2015 Evaluation ƻŦ ǘƘŜ ǿƻƳŜƴΩs Uti Kulintjaku Project (Togni, 2016) found that the thinking work 

drives or fuels the Project, it places cultural knowledge, language and meaning at the forefront. The 

supportive work enables the thinking work and the emotional work to happen; and the emotional work 

is necessary to clear the mind for the thinking work. Simultaneously, the thinking work strengthens the 

ǘŜŀƳ ƳŜƳōŜǊǎΩ engagement in the emotional work. The embedded reflection, learning and evaluation 
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support the development and adaptation of the Project and its components and strengthen the group 

ŜȄǇŜǊƛŜƴŎŜΦ 9ŀŎƘ ŎƻƳǇƻƴŜƴǘ ƛǎ ƛƴǘŜƎǊŀǘŜŘ ŀŎǊƻǎǎ ǘƘŜ tǊƻƧŜŎǘΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ƛǎ ŜǎǎŜƴǘƛŀƭ ǘƻ ǘƘŜ tǊƻƧŜŎǘΩǎ 

process and outcomes and its ability to engage and sustain the AnŀƴƎǳ ƳŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ 

Figure 3: Uti Kulintjaku Iwara ï core components 

Thinking work The core work to increase mental and emotional health literacy and a 

shared understanding of mental health concepts between Anangu and 

non-Aboriginal mental health professionals; the emphasis is on bi-

cultural learning and capacity development 

Supportive work The social and logistical support provided by the Project staff to the 

Anangu women to facilitate their participation in the Project; the 

support provided by the women to each other; as well as the work of 

the technical people who support the development and production of 

the resources 

Emotional work Dedicated time provided for healing in each of the workshops, primarily 

using art, and the therapeutic aspects of the Project for the Anangu 

womenΦ ¢Ƙƛǎ ŜƴŀōƭŜǎ ǘƘŜ ǇǊƻŎŜǎǎƛƴƎ ƻŦ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ŜƳƻǘƛƻƴǎ ŀƴŘ 

experiences of mental health either personally or through family 

members, as well as facilitates the therapeutic nature of the group 

process. 

Reflective, iterative 

learning and evaluation 

Regular reflection on how the process is working, how people are 

feeling, what is being achieved and what needs to change; iterative 

learning and embedded evaluation 

 

In our cross-cultural context this Iwara: 1) supports clear thinking; 2) enables genuine bi-cultural 

learning; 3) facilitates safe ways to talk about difficult issues relating to mental health, wellbeing and 

family violence; and 4) develops capacity to find new ways to respond to and address these issues. 

The Watiku team members have shaped this way of working to meet their needs within the Uti 

Kulintjaku Watiku Project, consistent with the Anangu-led and emergent nature of the Project. The core 

components of the model remain. However, how these core components are enacted differ in ways 

compared to ǘƘŜ ǿƻƳŜƴΩǎ troject, ensuring that the process is agile and responsive to the Anangu 

ƳŜƴΩǎ ƛŘŜŀǎ ŀƴŘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ōǊƛƴƎ ǘƘŜǎŜ ideas to reality. The adoption and adaption of the Uti 

Kulintjaku Iwara within the Watiku Project is the focus of Section 5.3.1, below.  
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4.3 Key Uti Kulintjaku Project activities and outputs  

4.3.1 Workshops  

Workshops are the core activity of the Uti Kulintjaku Watiku Project. From the beginning of the Project 

in late 2016 to June 2019 there have been 11 workshops in which the Uti Kulintjaku Watiku team and 

non-Aboriginal mental health professionals have participated and three of these have been a combined 

workshop with ǘƘŜ ǿƻƳŜƴΩǎ Uti Kulintjaku team (Annex 3). 

This series of workshops has focussed on trauma, the effects of trauma, family violence, responding to 

and healing from trauma, and has also been flexible in responding to issues and ideas that have 

emerged through the discussions as is the adaptive nature of the Project. The workshops are the key 

mechanism for cross-cultural learning and knowledge exchange; they draw on Anangu and Western 

knowledge. Knowledge and understandings developed in each workshop have informed the focus of 

the next workshop and this learning has been built upon in each subsequent workshop. The ideas for 

creative responses and innovative resources have emerged through the workshops, and the workshops 

are where the review of resource development happens and updates on progress are shared. At some 

workshops selected visitors have been invited to share information about their work in either trauma 

recovery or family violence prevention. Annex 3 provides an outline of the topics and activities that 

have been part of each of the workshops to date.  

Storytelling is an important part of the workshop process and is encouraged for both Anangu team 

members and non-Aboriginal team members and visitors. Visuals and drawings have also been an 

important way to convey and explore conceptual understandings in this cross-cultural context.  

 

 

Three ƻŦ ǘƘŜ мм ǿƻǊƪǎƘƻǇǎ ƘŀǾŜ ƛƴŎƭǳŘŜŘ Řŀȅǎ ǿƘŜǊŜ ǘƘŜ ǿƻƳŜƴΩǎ ŀƴŘ ƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ teams have 

come together for a combined workshop. This was the case for the first workshop of the Uti Kulintjaku 

Watiku Project in November 2016 as well as workshops in November 2017 and June 2019. The June 

2019 workshop included a presentation to staff from the Australian Government Department of Prime 

Minister and Cabinet in Canberra. The purpose of the combined workshops is for each of the teams to 

share their work and achievements and discuss ideas for the future. 

 

Drawing by Mental Health Professional Team Member to explore complex stress, 

Uti Kulintjaku Watiku Project workshop October 2018 
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At the end of each workshop, time is dedicated for me to facilitate reflection on that particular 

workshop with the participants as part of the evaluation (see Annex 1). At key points of the Project 

there has also been sessions in the workshops dedicated to the evaluation; either to capture reflections 

from the Anangu men on the Project, to review progress, or to feedback information collected through 

the evaluation and facilitate discussion to inform the Project going forward. 

Participation in the workshops 

A total of 21 men have participated in at least one of the 11 workshops held to date. There is a core 

group of 14 men who have attended more than two of these 11 workshops. Among this core group, 

there has been a high level of consistent participation in the workshops. Two thirds (67%) of these 14 

men have participated in five or more of the 11 workshops with the average number of Anangu men 

participating in each workshop being just over ten. There is one team member who has participated in 

all of the 11 workshops and another seven who have participated in eight or more workshops. By 

design, at all workshops the Anangu men have comprised the majority of workshop participants.  

One or two of the mental health professionals engaged in the Project have participated in each of the 

workshops and facilitated a dialogue that has explored understandings of trauma and its effects as well 

as healing from trauma from a Western psychological and Anangu perspective. The Uti Kulintjaku 

Watiku Project Officer has been at all workshops, together with the interpreter and myself as the 

evaluator. 

4.3.2 Work outside the workshops  

Work for the Project team outside the workshops has been focussed in four key areas: 1) ideas and 

resource development; 2) ongoing support for the Anangu team members; 3) facilitating 

intergenerational camps and; 4) project management.  

Ideas and resource development 

A key activity of the Uti Kulintjaku Watiku Project has been the development of innovative, place-based 

resources created from the work, ideas and learnings emerging from the workshops. The development 

ƻŦ ǘƘŜǎŜ ƛƴƴƻǾŀǘƛǾŜ ǊŜǎƻǳǊŎŜǎ ƛǎ ǇŀǊǘ ƻŦ ǘƘŜ tǊƻƧŜŎǘΩǎ ŀƛƳ ǘƻ ŘŜǾŜƭƻǇ ǎǘǊŜƴƎǘƘǎ-based narratives to 

support family violence prevention. As ideas have emerged from the Watiku team, specific funding has 

been sourced to support resource development and production (see Section 4.3.3). To progress the 

development of the ideas and resources, the Project Officer has worked with the Uti Kulintjaku Watiku 

Uti Kulintjaku Project combined menôs and womenôs workshop June 2019 
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Project team members in between the main workshops. Drafts and prototypes are then presented to 

the whole team at the workshops for discussion, feedback and final approval before production. The 

development of the book that is being written by the Uti Kulintjaku Watiku team members is the 

exception here. Specific days within a number of workshops have been dedicated to facilitate the 

collective writing and development of the book to enable all Anangu team members to contribute. 

Technical experts such as photographers and filmmakers, designers and illustrators as well as mental 

health/trauma professionals have been engaged to work on the production of the resources. The 

Anangu team members have developed the content as well as closely guided and approved the design 

and production (see Section 4.3.3). 

Ongoing support for the Anangu team members 

The ongoing support of the Anangu team members by the Project staff between workshops is an 

important feature of the relationship focus of the Uti Kulintjaku Watiku Project and, specifically, the Uti 

Kulintjaku Iwara core component of supportive work (see Section 4.2). This work involves providing 

social support to the team members and their family members to address key issues and navigate a 

multitude of government and organisational systems as well as support their ongoing participation in 

the Project. 

Intergenerational camps 

The Project staff organised and supported two intergenerational camps out bush in 2018 and 2019. As 

an initiative of the Anangu team members, these camps aimed to provide a space and forum to support 

relationships, dialogue and learning that strengthens culture and wellbeing (see Section 5.2.2).  

MeƳōŜǊǎ ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǘŜŀƳ instigated the idea for a camp that engaged young people 

and focussed on the practice of alpiri and invited the Watiku team members to be part of this camp. 

Alpiri is an Anangu cultural practice of early morning broadcasting by the senior men and women to 

their family groups as a way to guide people and maintain social cohesion. This camp, held near Docker 

River (NT) in 2018, was supported with funding to produce a series of short videos of senior Anangu 

women and men telling stories about the practice of alpiri (see Section 4.3.3).  

The Uti Kulintjaku Watiku Project team collaborated with the Kulintja Palyaringkunytjaku (KP) Project 

team from the NPYWC Youth Program to involve a group of approximately 20 young people in the 

camp. During the camp, members ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ǘŜŀƳ took the initiative to facilitate a reading of the 

book they have produced ς Tjulpu and Walpa ς with the young people. The Anangu team members 

viewed this as an important step in the development of the Uti Kulintjaku Project as it was their first 

formal work out bush and with young people. 

Separate funding was sourced to support a second camp on the APY Lands instigated by the Watiku 

team members and held in March 2019. The men wanted to hold a camp with the aim of bringing 

together some senior men, including members of the Watiku team, with some younger men to share 

some of the learnings and stories from the Uti Kulintjaku workshops relating to trauma as well as to 

engage in some cultural practices such as spear making. Again this camp was a collaboration with the 

bt¸²/Ωǎ ¸ƻǳǘƘ ¢ŜŀƳΩǎ Yt tǊƻƧŜŎǘ. A small number of young men participated in this three day camp 

and these young men were grandsons of some of the Watiku team members. There were no mental 

health professional Uti Kulintjaku team members at the camp by design and the Watiku team members 

took the lead on talking about trauma in language and sharing their learnings and insights with the 

other senior men and younger men present. This was a significant development for the Uti Kulintjaku 
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Watiku Project which highlighted the challenges and potential of these types of activities to support the 

tǊƻƧŜŎǘΩǎ Ǿƛǎƛƻƴ όǎŜŜ {ŜŎǘƛƻƴǎ 5.2.2 and 6). 

Funding was also secured for a third camp on the Ngaanyatjarra Lands in WA. This was originally 

planned for April 2019 but had to be postponed due to cultural business. As described in Section 4.3.3, 

this camp was held in October 2019 as this Report was being finalised. 

Project management 

Project staff are engaged in ongoing project management that includes administration and reporting, 

applying for fundinƎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ tǊƻƧŜŎǘΩǎ ǿƻǊƪ, particularly resource development, and preparing 

for the workshops. 

4.3.3 Key activities and outputs of the Uti Kulintjaku Wati ku Project  

Key activities and outputs of the Uti Kulintjaku Watiku Project encompass the intergenerational camps 

and the innovative, language- and place-based resources that are being developed by the men and 

produced and supported through the Project. These activities and resources are described in the Figure 

4, below. Funding for the development and production of each of these resource outputs was sourced 

from a range of funders and ǎŜǇŀǊŀǘŜ ǘƻ ǘƘŜ tǊƻƧŜŎǘΩǎ core operational funding. The ideas for the camps 

and the ǊŜǎƻǳǊŎŜǎ ƘŀǾŜ ŜƳŜǊƎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ tǊƻƧŜŎǘΩǎ ǿƻǊƪ ŀƴŘ ǘƘŜ ǘƻǇƛŎǎ ŀƴŘ ƛǎǎǳŜǎ ŎƻǾŜǊŜŘ ƛƴ ǘƘŜ 

workshops.  

Several of the resources were designed for multiple audiences and users including Central Australian 

mental health professionals and other social service providers as well as Anangu family and community 

members, as described below. Many of the resources are printed materials such as posters, cards and 

books, and some are digital resources such as videos and a meditation. 

Generally the resources are designed as tools to evoke story and create safe ways to talk about difficult 

experiences, relationships and wellbeing, and to promote positive images of Anangu men and their 

nurturing and teaching of younger men and boys. This reflects the strengths-based approach of the 

Project to contribute to the prevention of family violence and show alternative paths for young men. 

Some resources are still in development at the time of writing and there are some that have been put 

on hold as determined by the Watiku team members. In developing these resources the Anangu team 

members have taken the time to ensure the cultural integrity and appropriateness of these resources, 

including guiding the artists and technicians who have been engaged to produce these high quality 

resources. The resources have not been developed for the sake of producing an output, rather careful 

consideration has been given to each resource by the Anangu team members and Project staff knowing 

the cultural and social contexts in which the resources will be used. These resources are discussed 

further in Section 5.2.3. 
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Figure 4: Uti Kulintjaku Watiku Project key activities and outputs 2016-2019 

Outputs Description 
Date/production 

status 

Alpiri 

intergenerational 

camp 

An ƛƴƛǘƛŀǘƛǾŜ ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ tǊƻƧŜŎǘΣ ǘƘŜ ǎŜƴƛƻǊ ƳŜƴ ŀƴŘ ǿƻƳŜƴ 

of the Uti Kulintjaku Projects collaborated with NPYWCΩǎ ¸ƻǳǘƘ tǊƻƎǊŀƳΩǎ Yt 

Project team to facilitate a camp that brought together a group of about 20 

young people to learn about the practice of alpiri and to share learnings from 

the Uti Kulintjaku Project with regard to trauma. The senior women read their 

book, Tjulpu and Walpa to the young people. The young people listened to the 

stories of the practice of alpiri and observed the filming of the videos (see 

below). 

Held in April 2018 

Alpiri videos 

 

A series of short videos of senior Anangu women and men telling stories about 

the practice of alpiri were filmed near Docker River in April 2018. The women 

and men recount their experiences of growing up with this practice of early 

morning broadcasting by the senior men and women as a part of guiding people 

and maintaining social cohesion. The videos are screened on ICTV. 

Videos completed 

2018 

Toolkit ¢ƘŜ ƛŘŜŀ ŦƻǊ ŀ ΨǘƻƻƭƪƛǘΩ ŜƳŜǊƎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ǿƻǊƪ ǿƛǘƘ ƻƴŜ ƻŦ ǘƘŜ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

professionals as the men felt they needed a resource or guide to support them 

in their (mostly informal) work to support young people who have experienced 

ǘǊŀǳƳŀΦ Lǘ ǿŀǎ ŘŜŎƛŘŜŘ ǘƘŀǘ ǘƘŜ ΨǘƻƻƭƪƛǘΩ ǿƻǳƭŘ ŘǊŀǿ ƻƴ ǎǘƻǊƛŜǎ ƻŦ ǊŜǎƛǎǘŀƴŎŜ ŀƴŘ 

strength that the men had shared through the Uti Kulintjaku Watiku Project. 

¢ƘŜ ΨǘƻƻƭƪƛǘΩ ǿƻǳƭŘ ƘƛƎƘƭƛƎƘǘ the key aspects of the stories that were recognised 

as supporting the calming of young people who were distressed as well as 

aspects that promoted healing and recovery. 

!ǘ ǘƘŜ ǘƛƳŜ ƻŦ ǿǊƛǘƛƴƎ ǘƘŜ ΨǘƻƻƭƪƛǘΩ ƛǎ ƛƴ ŘŜǾŜƭƻǇƳŜƴǘΦ 

In development at 

time of writing 

T-shirts The idea to design and print a t-shirt emerged following a session with Charlie 

King, leader of the No More Campaign to end family violence. The men 

discussed designing a t-shirt that could be worn by team members and other 

supporters that conveyed the message of the No More Campaign. In March 

2018 the men decided that the t-shirt design should include the word Wiyariwa, 

which can be translated as Ψno moreΩ, as well as the image of a palm of a hand 

ƛƴŘƛŎŀǘƛƴƎ ΨǎǘƻǇΩΦ ²Ƙŀǘ ŦƻƭƭƻǿŜŘ ǿŀǎ ŘƛǎŎǳǎǎƛƻƴ ŀōƻǳǘ ǘƘŜ ƴŀƳŜ ŀƴŘ ƭƻƎƻ ǘƘŀǘ 

should be included on the t-shirt and a final decision could not be reached. 

Design work for the t-shirt has been completed but at the time of writing the 

Watiku team members had asked for the printing to put be on hold as it was not 

a priority. 

Design developed 

March 2018 

On hold at time of 

writing 
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Outputs Description 
Date/production 

status 

Strong men posters 

and videos: a series of 

photographs and 

videos depicting men 

positively engaging 

with younger men 

(see images of series 

below) 

A series of six posters have been developed with accompanying videos. Each A3 

poster includes a photograph of one of the Anangu team members engaging 

with a younger man in different activities. These activities are strengths-based 

images of Anangu men. They tell the stories that the Uti Kulintjaku Watiku team 

members want to tell about positive ways for senior and younger men to 

engage and learn from each other. The scenarios depicted in the photographs 

include cultural activities such as hunting, spear making and learning about 

country as well as playing music and fixing cars. The posters carry an overall 

statement of NYAKULA MUKURINGANYI MUNU ARKANI which can be translated 

ŀǎ ΨIf you lƛƪŜ ǿƘŀǘ ȅƻǳ ǎŜŜ Ŧƻƭƭƻǿ Ƴȅ ƭŜŀŘΩ. And each poster also has an 

individual statement in language about the particular activity. In the 

accompanying videos the men speak in language (with English subtitles) about 

the activity and the importance of these relationships and positive interactions 

between the senior and younger men. 

Posters and videos were designed with two key groups of users in mind: Anangu 

community members, particularly men, as well as Central Australian health and 

social service providers working with Anangu.  

The posters can be used to promote conversation in a safe way amongst men 

about the intergenerational relationships and knowledge transfer as well as the 

issues they face. The posters and videos use visual language and spoken 

narrative, respectively, as well as written text, which makes them accessible to 

Anangu from a range of ages and literacy levels. The videos also reference the 

associated poster. 

A local photographer and filmmaker was engaged to work with the men to take 

the photographs and produce the videos.  

The posters are provided free to services and organisations working on the NPY 

Lands and will be used in the work of the Uti Kulintjaku Watiku team members 

such has on intergenerational camps. The videos will be screened on ICTV as 

well as available on the NPYWC website and on USB drives. 

Six posters 

published May 

2019 

Videos are in 

production at time 

of writing 

A second series of 

posters is planned 

for second half of 

2019 

Post cards The series of posters will also be printed as a series of post cards.  

The target audience for the cards is the same as the posters (see above). The 

cards can be used within families and by health and social service providers to 

prompt conversations and storytelling and to explore ways to think about the 

strengths in men and their relationships. 

In production at 

time of writing 

Intergenerational 

camp: APY Lands 

 

 

The Uti Kulintjaku Watiku team instigated a men only camp to bring together 

younger men and senior men, including members of the Watiku team, to create 

a space to talk about trauma and wellbeing, share learnings from the Uti 

Kulintjaku Watiku Project and engage in cultural practice and cultural 

knowledge sharing between the generations. This three day camp was held on 

the APY Lands and was organised in collaboration with the NP̧²/Ωǎ ¸ƻǳǘƘ 

tǊƻƎǊŀƳΩǎ Yt tǊƻƧŜŎǘ. This camp was the first of its kind for the Uti Kulintjaku 

Watiku Project and a significant development. Less young men attended the 

camp than the Watiku team members were hoping. Those that did attend were 

the grandsons of some of the Watiku team members so this created a space for 

strengthening these relationships and sharing knowledge. 

Held March 2019 
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Outputs Description 
Date/production 

status 

Book Inspired by the Uti Kulintjaku women tŜŀƳΩǎ Tjulpu and Walpa: Two children, 

two roads book, the men worked with a writing facilitator to develop their book. 

The men drew on their own experiences to tell the story of a boy called Tjanima, 

who experiences challenges as he is growing up. He finds support and care from 

his grandfather, uncle and oldest brother and extended family and learns 

culture from his grandfather. This care and love enables the boy to grow into a 

strong young man.  

The book is in development at the time of writing and is expected to be 

published in early 2020. 

The text will be in Pitjantjatjara, Ngaanyatjarra and English. 

!ƴ ŀǊǘƛǎǘκƛƭƭǳǎǘǊŀǘƻǊ ǿƛƭƭ ŜƴƎŀƎŜŘ ǘƻ ŎǊŜŀǘŜ ǘƘŜ ōƻƻƪΩǎ ƛƭƭǳǎǘǊŀǘƛƻƴǎΣ ǿƻǊƪƛƴƎ 

closely with the men to maintain ǘƘŜ ōƻƻƪΩǎ ŎǳƭǘǳǊŀƭ ƛƴǘŜƎǊƛǘȅΦ 

The target audiences for the book are Anangu families and young people as well 

as non-Aboriginal mental health and other professionals who work with Anangu 

young people and young families. The aim is to encourage safe ways to talk 

about trauma, its impact on children, pathways for recovery and growing up 

strong and healthy children. 

The book will be provided free to services and organisations working on the NPY 

Lands and will be distributed and sold through a range of book stores as well as 

online via the NPYWC website. 

In development at 

time of writing 

STOP approach 

meditation 

LƴǎǇƛǊŜŘ ōȅ ǘƘŜ ¦ǘƛ YǳƭƛƴǘƧŀƪǳ ǿƻƳŜƴΩǎ ǘŜŀƳ ǘƘŜ ²ŀǘƛƪǳ ǘŜŀƳ ƛǎ ŘŜǾŜƭƻǇƛƴƎ ŀ 

meditation based on the STOP approach to support anger management. STOP 

stand for Stop what you are doing; Take a few deep breaths; Observe 

yourself/experience; Proceed with something that will support you in the 

moment. One of the Watiku team members has worked on developing the 

meditation script in Pitjantjatjara that is context-specific. The next steps are to 

develop a script in Ngaanyatjarra and then record the meditations in both 

languages in the studio.  

The meditation will be available via a USB. 

In development at 

time of writing 

Intergenerational 

camp: Ngaanyatjarra 

Lands 

 

 

As this Report was being finalised, the Uti Kulintjaku Watiku team held its 

second men only camp to bring together younger men and senior men, 

including members of the Watiku team. This two day camp was held on the 

Ngaanyatjarra Lands. Again the aim was to create a space to talk about trauma 

and wellbeing, family violence, share learnings from the Uti Kulintjaku Watiku 

Project and engage in cultural practice and cultural knowledge sharing between 

the generations. The camp was organised ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ bt¸²/Ωǎ 

YouǘƘ tǊƻƎǊŀƳΩǎ Yt tǊƻƧŜŎǘ ŀƴŘ ōǊƻǳƎƘǘ ǘƻƎŜǘƘŜǊ мт !nangu from the 

Ngaanyatjarra Lands. This included seven senior men and ten younger men, 

some of whom were grandsons of the senior men. This camp was highly 

regarded by all who attended and created a safe space for discussions about the 

impact of domestic violence for families and communities and the links between 

addiction, violence and trauma as well as healing from trauma. The camp 

created an opportunity for men to gather on country, away from the day-to-day 

stresses that exist in their communities. It allowed the participants to listen and 

connect deeply with each other. The senior men facilitated cultural activities 

including tracking and hunting, collecting wood for spear making and visiting 

sacred sites passing on cultural knowledge to the younger men. The men 

described the Land as being an important healing element for the community, 

highlighting the therapeutic nature of the camp on country for Anangu men. 

Held October 2019 
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Uti Kulintjaku Watiku: Strong men posters 

 

Robert Hoosen: Doing and learning together Lloyd Wilyuka: Keep hunting and stay strong 

 

 

Jacob McKenzie: Looking toward the future David Miller: Watching, learning and maintaining 

our beautiful culture 

 

 

Stanley Douglas: Talking together to come to a clear 

understanding 

Richard Kanari: Everybody enjoys a good concert in 

the evening 

 






















































































































